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DAY OF ACTION is an ouitreach and educational tool that will provide a unique opportunity
for people to learn how media representation and their own media usage affect their lives and.
communities. Thousands of individuals and hundreds of organizations in Philadelphia and thirty other
cities throughout the United States and Canada will participate in the day-long event scheduled for
October 1999, Working with national partners through regional coalitions, CEM will help
community and grass-roots organizations organize a variety of activities that encourage participation,
knowledge, and dialogue. o o : : '

DAY OF ACTION will forge links dmOng CEM, suppdrting organizations and grass roots
community groups to reinforce the compatibility of ‘missions and strengthen an effective

- communications network for future. projects and collaborations. - CEM will establish regional

~ roundtables to cultivate and nurture local and regional leadership. The regional coalitions will serve

 to address related issues.

as supportive structures to maximize the participation of disenfranchised groups, mobilize audiences,
develop communications and public. relations, assess impact of the event and conduct front-line
evaluation. DAY OF ACTION will be 2 catalyst for new structures and programs that will continue

In tlus first phase; CEM seeks funding for a full-time staff person to plan and coordinate DAY

" OF ACTION, and requests $15,000 from The Philadelphia Foundation as partial support. Staff will
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work with a national coordinating committee of CEM board members and participating organizations.

" to design and structure the event. Responsibilities include: recruiting organizations, distributing
“training information, setting-up- guidelines for event organization, and designing promotional

materials; acting as liaison to the media, initiating evaluation processes, and assisting with fund

raising. Through its staff and volunteers, CEM will be the central coordinator of event administration.
Local organizations will be responsible for the specific design and execution of their own activities.
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‘History and Major Acéompli:sh__m'ents

Cultural Environment Mbvefnent (CEM) is an international co'al'ition of more than 250
organizations and 6,300 individuals united in working for gender equity and general diversity in mass

~ media employment, ownership, representation, and perspective. An ultimate goal is to help Americans.
and other populations recover democratic control of their culture in the form of stories being passed

from generation to generation. CEM was founded in 1991 by Dr. George Gerbner, Bell Atlantic
Professor of Telecommunication at Temple University and Dean Emeritus of the Annenberg School
for Communication at the University of Pennsylvania. - '

CEM is leading a collective _movemeﬁ_t toward resolution of systemic probi'ems_ within the
cultural environment. Its ability to cause social change is grounded in the merger of a variety of
issues and its focus on the source; the “manufacturing” of media.- Thirty years of research, CEM’s

' Cultural Indicators project, feeds much of its knowledge base. CEM’s first years have been devoted

to assembling a diversified board of directors and advisors; disseminating information through

- personal appearances and rcgional meetings; developing a database of organizations and individuals;
* and preparing for the Founding Convention. ' o - L :

" The 1996 Founding Convention was the most diverse fepresentation of leaders and activists
in the field of culture and communication ever convened in the United States, bringing together more

. than 260 delegates. Keynote addresses were given by Joan Brown Campbell, General Secretary of
the National Council of Churches, writer and ecologist Bill McKibben, The Washington Post
columnist, Dorothy Gilliam, Sumi Sevilla Haru, First National Vice President of the Screen Actors

* Guild, Keyan Tomaselli, University of Natal, South Aftica, author and cultural historian Riane Eisler,

and Dr. Cees Hamelink, Director of the Centre for Communication and Human Rights, Amsterdam.

- Representatives from local, regional, and national groups were involved, as peers; in issue-based -

working groups. These groups identified twenty Action Steps for CEM: and: its supporting

~ organizations to pursue. The convention also created the People’s Communications Charter and the
Viewers Declaration of Independence: These documents outline standards for communications rights -
~ and responsibilities to enable people to take control of the cultural environment and shape it to meet

" human needs. Organizations use these documents as educational and advocacy tools; holding up

elements of an ideal cuitural environment to help guide their own constituencies toward making the

ideal areality: - '

In: 199_-7;3 GEM’s‘-,r'eéearchz'arm;' Cuitu_ral Indicators, produced its. first émmial report on the -

: Propoi-_tiénal Representation. of Diversity (PROD) in mass media:: The index reflects the limitations

* of“creative freedom” and equal participation for all members of society in the television and motion

picture industries.. It illustrates the extent to which a programming season falls short-of representing
‘the true- diversity of the:American: population. - By issuing periodic. report: cards. of industry

performance CEM is able to monitor corporate practices and stimulate steady improvements in mass

" media employment; ownership, representation, and perspective:: -
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Problem Statement

Most of what we know or think we know we have never personally experlenced The world
we think we know is erected by the stories we hear and see and tell. Once, all stories were hand-
crafted, homespun and community-inspired. Values, information,-and history were transferred from

- person to person. Today, the story-telling process is primarily the mass-produced end result of a

complex manufacturing process. Using their extraordinary abilities to shape perspectives, mainstream
eélectronic and print media maintain an authoritative hold.on defining and transmitting culture.

Shielded from competition, global media conglomerates sustain tremendous power in a concentrated.
industry. Their agendas place the integrity of our various cultures at-risk as homogenizing marketing

' formulas rmposed on program development squash creatrvrty and individual self-expressxon

The media mdustry today is supported by advertlsers who w1ll purchase ad space only if the
networks can guarantee an audience receptive to their products. As a result, most programming
presents only the most profitable customers as characters, presenting a world that is an inaccurate and .

-unfzur reflection of the American and world scene. On television, men outnumber women three to

one.. Young people; old people, foreigners with accents, minorities, and people with any kind.of -
disability are underrepresented and overvictimized. Although people with low incomes and limited
education are 33% of the U.S. population, they are represented by 1.2% of the characters in the

~ media. Too often they are cast in negative frames such as crime or welfare as victims of vrolence or -

as murderers, cnmmals or villains.

Mass medla consumers’ pervasive | Iack of knowIedge and skﬂls exacerbates the problem Few

.mdmduals make a habit of evaluating what they watch or how the stories told affect their lives and

communities. Few individuals know that the airwaves are publicly-owned; that television and radio
broadcasters have been granted free use of the public airways by Congress; and that broadcasters are

thus accountable to the public interest: Accordmgly, broadcaster authority over programming content

is rarely called into question. Public involvement in legislation and regulation of the mainstream .

" media is increasingly urgent; but absent. Public discussion about the Telecommunications Act of

1996 focused on telephone rates ‘and Internet content. The profound lmphcatrons of this legislation.

- on the democratic process and a wide spectrum of social and economic issues went unaddressed. The-
-~ coming of the digital systen.of electronic communication in 2006, ‘with its. unprecedented diversity-

of channels, represents new opportunities if historical challenges can be overcome.: It also presents -
new dangers, encouraging -media- mergers and consolidation; which . inevitably lead to further
reductions. in. creativity;: democracy; and diversity and greater monopolrzatron standardrzatron

'.homogemzatron and sterilization of content:
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Prog‘i’am Description

DAY OF ACTION is scheduled to be held in the fall of 1999, The overarching theme is Ore

for One, promoting media representation that casts characters in proportion to the actual population,

tells stories that speak the truth, and encourages public participation as active viewers and democratic
citizens. The event will involve thousands of individuals and hundreds of organizations in Philadeiphia
and approximately thirty other cities across the United States and Canada. Activities will span three

" major thrusts: participation, knowledge and dialogue, but will be as varied as the participants. For '

example, thirty teenagers might produce their own news program in contrast to network news while
1,000 people might attend a town meeting on the media needs of their community. DAY OF
ACTION is a new initiative conceived as an educational and outreach tool to have major impact on
the public’s understanding of the issues and on subsequent behavior. If successful, it will become a -

- periodic effort of CEM... =~

Goals/Objectives:

As conceived, DAY OF ACTION has the following major goals and objectives: -
To nurture the emerging leadership of local organizations and initiatives. -
To enhance the abilities of key constituencies to mobilize themselves.and others.
To increase public participation in telecommunication legislation and policy.

To strengthen personal connections to constructive alternatives to watching television. .
~ To cultivate reciprocal relationships among organizations, professionals, and volunteers. .
To develop. a functional communications network for future projects and collaborations.

To bea catalyst for the development of new structures and activities locally and nationally.

Activities/Strategies

It will take sixteen months to prepare for the execution of DAY OF ACTION in October

01999 - Through two phases of outreach and support, CEM provides leadership. for building local- |
. roundtables. Participation in. the roundtables will grow and expand through recruitment of local

- coalition representatives: - The Committee eventually will expand to include representatives from .
- organizations committed to participating in DAY OF ACTION. The Committee develops the overall .. -
" design and structure of the event, process for recruiting organizations; and ‘guidelines for re-grants. -

. .AuguSt}jl998_’:-« o Stéﬂf Cdordi_hatot Engaged

organizations and individuals at the grass-roots level; culminating in a day-long series of activities at -

* the local and national level:: .~

Juné-Jﬁly- 1998 —- Identlﬁcatlon of'N,_ational'Coordinati'ng' Cdmmi_ttée Leﬁd_ership't---'-' -
’ R SR Clarification of Theme and Overall Strategy~ ST
A National Coordinating: Committee is formed that consists. of CEM board members: and other:

" A full-time staff coordinator is engaged to work with the Committee to organize the event. The -

coordinator creates a week-by-week: work plan to guide event:"activities.-.throughdht._ planning.and-. .

implementation, and follow-up: The coordinator will keep a journa} of activities, communication - -

" links, and the progress evaluations as the project unfolds in order to develop a final report that will

- 698 .

be available in print and on-line to serve as an inspiration and guide for future events.
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September 199&’ ~  Strategy Meetmg of Expanded Natnonal Coordmatmg Committee

The Committee meets to produce outlines of possible programs around the general theme of One for
- One (see Appendix A: Potential DAY OF ACTION activities). Guidelines for settmg-up, ﬁmdmg,
- and promotmg act1v1t1es are deve!oped into Partrc1pant Kits.

.Oct.-Dec. 1998 - Begin Phase I Recrurtment of Organizations |

- Augmentation of Regional Roundtables
Distribution of Participant Kits
To initiate ‘coalition building and ease implementation, CEM estabhshes reglonal roundtables

N beginning with participants of the worklng groups at the Founding Convention (see Appendix B:

Preliminary List of Sponsoring Participants). Roundtables expand as the project develops within
geographic areas.. The roundtables serve as conduits for recruiting local and regional groups. CEM

. encourages. national partners. such as National Public Radio to enlist the participation of their

membership. Kits are distributed to comrmtted orgamzations to a:d them in effectwely fund ralsmg

for and planmng their actwmes

| Jan.—March 1999 —- Local Coahtton and Regxonal Roundtable Meetmgs :

CEM National Convention :
The roundtables. continue to serve as support structures to help: orgamzatlons maximize the
involvement of disenfranchised groups, execute public relations, and conduct front-line evaluation.

" Community centers, colleges, and other nonprofits are the primary organizers: At the National
- Convention, CEM provides addmonal technical assistance and opportumnes for groups to share
~ strategies and plans. : : . C

© April-May 1999~ Begin Phase IT Recruitment oforg'anizati'ons

Augmentation of Regional Roundtables: .
‘Distribution IT of Participant Kits

-',CEM continues to augment: regional . roundtables and recruit orgamzatlons The: National. - _'
Coordinating Committee: confirms: special programming, and: re-grant subsidies: for each clty '
Supplementai pamclpant klts focusmg on promotron evaluatxon and logtsncs are drstnbuted

J une—Sept. 1999 - Local Coahtlon and Reglonal Roundtable Meetings:.:

- _Meetmgs are held to secure local agendas and ensure smooth 1mpiementatlon of the event

'Sept.-Oet 1999"‘—- Natlonal and Local Promotion .- _' o

" DAY OF ACTION (OQctober 1999)

CEM places a ﬁdl-page national print ad as part of a wide scale pubhc relattons campalgn Vra the -
_roundtables, CEM supports participating organizations in the customized promotion of their own - -

S activities by provrdmg standard desxgns for posten. ads, radio spots edltonals etc. . '

o Oct -Dec. 1999~ Evaluatron and Follow—up
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The staff coordinator compxles evaluation results, produces a final report and works wrth the Nanonal L

Coordmatmg Commxttee to follow~up the event md outlme a plan for next steps
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o More on Commumty Orgamzmg Strategtes

To lead commumty organizing strategtes CEM will hire a prOJect coordmator as a new staff
position. CEM will seek an individual who has an understanding of the cultural environment, a strong
interest in furthering economic and social justice, and experience in mobilizing communities or .

* individuals on a large scale. The staff coordinator must be able to support the needs of a diverse
. group of people. These: ta]ents will enable CEM to reach a wide spectrum of participants across the

United States and Canada and ensure the execution of purposeful and effective programming. The
National Coordinating Committee will consist of volunteers who have expressed a commitment to

| this project and who are willing to play a large role in recruiting organizations. Commuttee members
= will need to have strong connecttons either to local organizations or to national specral interest

groups. .

Since the media’s influence reaches every segment of the population, CEM’s actions are
designed to be far reaching and pervasive. Nevertheless, its mission most easily attracts individuals

- and groups whose race, ethnicity, age, sexual orientation, religion, etc. are not well represented in

mainstream media.. Key constituencies that will be targeted by CEM for DAY OF ACTION are those
who are acutely affected by the media because of lack of power and longstanding social and. economic

~inequities: CEM uses its expertise to enhance these groups’ abilities to understand medla issues s0 _'
- they may better moblhze themselves and others :

Educators and Child Advocates The “diminished capacity” of clnldren makes thern attractive

- to advertisers eager to capitalize on vilnerabilities. Parents, educators and child advocates are united

in their desire to protect children and enhance child development.. They recognize that their abilities.

' to make meanmgﬁal input currently are limited. All are striving to become integral to programming
and polrcy makmg to ensure that commercxahsm is not hiding behxnd an educattonal facade '

- Laborers - Uruons are commg to a clearer understandmg of the dangers of corporate

: 'consohdatlon Downsmng and restructurmg have made the workforce increasingly insecure despite

low unemployment This. loss of economic assurance is aggravated by the pro~management emphasis

Cof mainstream media.- There: are in fact; fewer reporters dedicated to labor issues than a generation -

- ago.. . Unions are: taking steps to build their collective strength; surmount dlsadvantages inherent in
- management practices; and master the full 1mphcattons of medta legtslatton that serves to reward the
'. concentratton of power Lk - :

Mmontles and Qtvnl Rrghts Advocates ~ The effects of racxal mrsconcepttons caused and/or

i encooraged by: the media: are: ‘widespread and obvious, especially to minority audiences. - A pnme

example is the relentless deprctton of African-American criminality in local news, which has economic -

e consequences tlnged with racism:. Eager to stem alienation from corporate power centers, minority

entrepreneurs are seekmg strategies to gain footholds in media ownership: - Civil nghts advocates are

= recept:ve to dlscusszons of how the medla can be utlhzed to facthtate socral Justtce

atth-based Instttuttons - Irrespectwe of ideology, there is equal concern about the content

- " f. of mainstream media and the effects on culture and morality. Religious leaders focused on the “big

6/98.

picture” recognize this common grotind and the links to their roles as community builders. They are
- striving to further intergroup relationships by expanding communication and. participation in civic -

aﬁ'atrs They are seektng ways to sluﬂ declston-makmg away from’ corporattons back to commumtles
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:Evaluatio'n ;

" Members of the. regxonal roundtables will evaluate progress throughout planning and
lmplementanon -Standardized surveys sent to participating organizations will ask for information on

 attendance figures, demographics; community impact, and the effects on finances and membership.
Surveys taken on the day of the event will obtain feedback from individuals about reasons for their

participation and reflections on their experiences. Evaluation also will include an analysis of the type

_of local and national media coverage, geographic dispersion of the activities held, and type of

organizations involved. It is anticipated that there will be both small-scale (30 people at a film

workshop) and large-scale events (10,000 people at a rally). The National Coordinating Committee

will pro;ect a total attendance goal aﬁer input from committed orgamzatnons '

At six months and twelve months after the event, CEM will make follow-up contact to assess
the longer-term effects of new alliances generated by the event, level of skill development retained

' by participating organizations, and sustained pubic participation in telecommunication policy. Results

will be used by CEM to refine its future agendas and strategies and help determine whether or not

" CEM should organize a second DAY OF ACTION in the future. ‘Evaluation results will be shared

6198

with participating orgamzattons to aid their own planning. They will be accessible in print and on-lin
along with the staff coordmatcr s _toumai of actwmes and commumcanon links.

4 page7



. 6/98

 Appendix A: Potential DAY OF ACTION Activities

Although CEM will provrde gurdelmes for partrcnpatron it does not want to dlctate the h

spec1ﬁc activities that organizations will sponsor. Some organizations will hold small events.  Some
will create events that wrll attract a huge segment of the population w1thm their areas. Others will
attract people from across the United States and Canada. Still others will replicate activities within
their network nationwide. CEM expects that commumty-based creativity and national resources will
construct activities that extend beyond the brief list of activities that are provided below:

A story-telling event at a library(ies).-

| A polrcy debate ata umversrty (ies).

Teach-ms throughout a publrc school system dlscussmg the current form: of the cultural

- environment and its madequacres

An outdoor concert sponsored by a religious institution. -

Day-long_ radio intervieW's' spo'nsored-'byr a lo_cal public. access stati'on..”

A specral membership meetmg sponsored bya labor union. w1th medra representatron as the

_ ‘key agenda item::

A productron company rmght sponsor klds vrdeotapmg therr OWIt News- program ‘then
contrastmg it wrth the local newscast televxsed the same day '

A newspaper mtght sponsor student mvesngatlon and reportmg on news stones in therr -

conununny

A march and rally on. dlvers:ty iny the medla.
' -.A sports toumament sponsored by a cnme preventron assocrati.on | o
& A day- long ﬁlm festlval w1th post-ﬁlm workshops .
'- An educattlonal summzt on medla ownershrp and programmlng ethrcs
. _ A town nneetmg dlscussmg the medna needs ofa commumty

o A jOb fan sponsored by alternatlve medra orgamzatrons

'.An hrstoncal perspectwe on the role of Afncan-Amencans ln the medxa exhnbxted by &
h museunt - : : : :

- A theatre productron around the theme of medla representatlon scnpted by parttapants of
~ _an aﬁer—school commumty center program. - el :
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~ Appendix B: Preliminary List of Sno'ns,oring Participants |

This list represents p0551ble local and national partners for DAY OF ACTION

Strategles for Medxa Ltteracy
Actors Equity Association N
Advocacy Institute

" Aftican-American Men and Boys

. Initiative Alliance for- Children and TeIev:sxon

American Humane Association

American Library Association-

American Medical Association _
Americans for Responsible Televrsxon 2
Amnesty International

Berkeley Media Studies -

Canadian Teachers Federation

Center for Campus Organtzmg

| - Center for Children’s Media.

Center for Ecoliteracy: -

_ Center for Global Change

_ Center for Media and Democracy:

Center for Science in the Public Interest: -

" Center for the Study of Commercialism:- =

Center on Speech, Equality, and Harrn .
Children’s Defense Fund .~ -
Children’s Express Foundation:-

The Children’s Partnershtp

_ Choosmg Our Future-

Citizens for Media theracy- -
Coalition for American Chjldrerr' -
Coalition fora Responsible TV

- Computer Professionals for Soctak

Responsibility _ : _
Council for Radio- Telewsnon Pubhc Servzce

" Foundation for Deep Ecology R
“ Free Speech. TV e

Future Wave

g Globalvnston

Greenpeace:

Infinity Dance Theater

Institute for. AItemattve Journahsm
Intercare Behavioral Health. -

- International Semor szens Orgamzatton
 Join Together:

" Labor Council for | Latln Amertcan

L 698"

Advancement :
League of Women Voters

Libraries of the Future _
Macedonia Family Life Center

- Media Action Network for Asian Amerlcans

Media Image Coalition.

MEE (Motivational Educatton Entertamment) ‘

Productions -

-~ Millennium Communications Group

Minority Media and. Telecommumcattons
Council

‘National Alltance for Non-Vlolent

Programming

‘National Council of Churches.

Nattonal Film Board of Canada Medla
Awareness Network: :

National Hispanic Media Coalmon
- National Literature and Arts Society
- National Organization for Women -
National Political Congress of Black Women '
" National Public Radio- - '

National Stigma Cleannghouse
National Storytellers League: -
National Storytelling Association

National Telemedia Council -

Native American Indians in Film '.
New Mexico Media Literacy Pro}ect -

' New York Free Media Alliance

Northlands Storytelling Network-

. Nova Scotia Association for Media theracy -
- Old Lesbians Orgamzmg for Change -
~_ Peace Magazine: - '

Philadelphia Lesbian and Gay Task F orce

. Physicians for Social Responsnblhty

Princeton Media: Educatton PrOJect-—
Project Censored- -

- Public Medla Center

Redefining Progress S

Reel Women.:~ - « o

Screen Actors Guild:+

The World Music Festtval : ‘
Women's: Institute for: Freedom of the Press
Youthwsron S C
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' Cul'rent P‘roject Budget

Budget for the penod July 1998 to December 999 *

EXPENSES ' REVENUE
- ITEM B . AMO_UNT- SOURCE.
Salaries and wages - $41,250 FT ' Government grants & - $-0-
(Staff coordinator) : . : contract's (specify)' B
Fringe benefits & T $7425: ' . Foundatmns (spec:fy). E
payroll taxes - R : Needmor Fund .. $30,000 .
- ' o . . _ New Land Foundation: ~  $10,000
" Consultants & -~ . . $-0- . Philadelphia: Foundation. $10,000
- professionaI fees : e “Surdna Foundation ~  $50,000
Travel ‘ ' $2,500 B . Corporations - - T $50,000
(Reg-mnal Roundtables) S ' o S R
- Pl T ‘Religious Institutions ~  $25,000
VEQulpment A - $-0-- o 3
' L A ~* United Way, Combined = . $-0-
Supplies$3, 500 - o Federal Campaign & L
- (Event Kits I & IT, Roundtables) ‘ other federated campaigns -
Tralnmg - $10000'- § ' Individual contributions_ - $20,675
"(CEM National Convention): - R
. - o ' S . Fund raising events &. - $-0-
_ _Printmg & copying $3,000 ; products '
' (Event Kits 1 & II Roundtables) ' - E _
‘ R : Membership- income - . $-0-
g Telephone & fax o $1,0000 o R :
EE IR ) In-kind 'su'pportv----- o §-0-
Postage & dehvery S 82,0000 S
SR S T : Other (eamed mcome, o $-0-
_ Rent & ut1ht1es o L $5,000 - consulting fees; ete.: © .
' IELAE TR T - Please specifyy .
In-lund expensesw S $-0- L

Other {spec1fy) e . S
. National Promotxon - $50,000 R PR
.Local Events.($7. 5k/c1ty)~~f=:- $45,000- - ~ 7 SRR
-7 Special Programming::- . $25000 L ' B :
e TOTAL- EXPENSE:: " $195675 TOTAL INCOME L 3195675
TR e BALANCE ' = = §$-0-

¥ Note Thxs budget is prepared in advance of engaging a DAY OF ACTION’ staff
coordinator.. The staff coordinator will be expected to refine the budget in: more detall after
- direction from the National Coordinating Committes and input from the regional::
. roundtables: Budget items will be affected by the number of pamclpatmg orgamzatmns
w1thm each c:ty and the resources of local groups. :






