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E_CAUCDS FOR PRODUCERS, WRITERS § DIRECTORS
INTRODUCTION:

It is instantly olear from reading “the” ‘Caucus " Aims & Dbjectives
that the issues of the qualzty of telev151on programmlng and tne.
creative rights and freedoms of our nenbers are the cornerstones
of the organizat;on's axxstence- ' From our inception, we have |
worked to upgrade the quality of our work as well as the creative-
_ communlty s sensitiv1t1es to the 1mportant issues of our tlmes.
We have, from time to tzme, nogot;ated and fought with the
_networks to roll hack the 1ncreas;ng levels of network :
.interference which imp;nges upon ‘our creatlve rlghts.

Notwithstanding these offorts, we stand today at a point in time

when the country's dissatisfaction thh the qual;ty of television

\
is at an all time high while our own feelings of helplessness and

h_;

laok of pewer, in noet only ohooslng material that sesks to

enrich ‘but also in our ab;l;ty to execute %o the best of our

ability, is at an all-txme low. All the trends are moving
ey
aga;nst us; it is clear that daspzta our’ efforts and even our

successes, the telev1sxon climate has not improved for either the‘

creatlve communlty or the viewer. .

‘The Steering Committee believes it is time for the Caucus to

assume a role of leadership and active miiitanoy in mobilizing
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the creative communlty, the advertisers,_consumer groups and
government 1n refocusing networks' respone;billtxes with regard
to the guality of programming and the creatlve freedom in the
choice and execut;on of that prcgrammlng. The Steerlng Committee
believes it is. tine to correct what has become an
1nstitutzonalized arrogatlon of power »y the netwcrks'

programmlng departments..

TEE INTERfREZBTIONSHIP OF CREATIVE RIGETS AND THE QUALITY oF

TELEVISION?

The Caucus believes firmly that the issue of guality teleVieicn

programmin ig intimatel linked with the creative rights and

freedoms of the creative'ccmmunity. By creative rights, we mean
w_

the rlghts of the executxve producer, producar, directcr or

wr;ter to. make all thoee dec151ons which are the natural
" prerogative of creators of the product without interference from
'the_network. These Jnclude virtually all the decisions except '
gor star caet;ng, final script and fi nal cut, which the networks
should have r;ghts to me;nta;n, 25 key financiers. We*cbntend-
that the rzght to approve everything. elee, including writer and
directer, naturally belengs with the executive producer and/or

producer.

Creative freedoms extend to our ability to fashion the prcgram

with a vieicﬁ and a peint of view without being constrained and
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- overridden by the program executives who are; in almost all

cases, vastly.less experienced, gualified, and intimate with the
-material - Creative freedoms are further conetrainea by the
networks continual narrowing -©f what- subject matters are
: acceptable for. programmlng, generally limiting their choices to

materal that has oucceeded in the past.

THE BACKGROUND AND DIMENSIONS OF THE ISSUES:

CREATIVE RIGHTS: There was a tinme, not that long ago, when N

‘the commonly accepted role of the networks was that of exhzbltor
whe purchased exhiblt:l.on rights from respected and trusteqd |
creative producers. Those-producers,-once the basic concept and
casting were ccmpleted were entrusted with the respect and power

| to make all the relevant creative and staffing decisions, This

-_didn't mean that the networks didn't censult, dzdn't havei |

| opinions didn't have story notes, or. preferences but it diad
tmean that in the end, the governzng assumptlon was that tne

| producer knew best..If the producer proved wrong, he or she lost
the trust of the network and it 1mpeded his or her ability to
sell in the future. But the networks reoognized then that the
best people to make the creat;ve declsions were the talent they

'nired net the in-house programmlng execut;ve.

- Over time, we have evolved into a system where the netwcrk

executives not only dictate who will write, direot, cast, act,
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photograph, edit and compose, but sometimes dictate line changes
scene changes, editing, dubbxng and placement of music. The
current presumpcion, very often, is ‘that the producer is not the
‘best person to make these decis;ons, and that the programmzng
executive is.  This thlhklhg is obviously incorrect It is
‘Perhaps supportable only when the networks go into business with -
people 80 inexperiencaﬁ anﬂ uncraative that the relative'
newcomers and nov;ces cof the progremmlng departments .are

pe:ceived to have the edge.

._What isg most disturbing to the Steering Committee of the Caucus
is that this younger generation ©of creators anad executlves have
grown up in this new thinking and have accepted 1t as the way it :
should be.  The Caucus is therefore committing iteelf to i
-educating our creative communlty, as well as the networks and the
_public about this misplacement of creative power, and its harmful
effects to creativ;ty and the quality of televis;on put before

the american public.

‘The Steering Committee believes that if the public comes to
"recognzze that the creative rights of producers. writers and

directors are inextricably lanked with the issue of quality
itelevision, we will have gained a powerful ally in our battle to

influence the networks.

: cREATIVE'FEEEDOHsz There“cas'a]time when televieion

-
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routinely looked foruﬁhat was different and uniquc_to'oreate_an
event that drew an aﬁdience, This philosophy.demanded top |

. creativeitalent operating in a supportive and open creative
'.énvirohment. Today the vast ﬁajority of filﬁ toieviaion bas been
'transformed into'a'philosophy-of purchésing'the event and'then
airihg it. This thinkihg is at rhe root . of our preoccupation |

| vith'currenﬁ'head;inos;liﬁétaﬁt movieg.ana mindiess exploitation
of peoélé's tragedios.; Further it refiects itself in_the nearly

single minded pursuit of name casting, whether or not the'person

is the best actor available or sometimes even right for the part.

o

'_Thzs new thlnklng makes 1t highly mmprobable for executlves to

take the-rlsks with truly_creatlve ideas and subject matters.
“Whatever worked last week, is what we want nextr" This limits
the produoers freedom to explore subject matters and damns the
American publlc to more of what was, rather than what could be;w.

Lost is the sense ol exploration, (some would call it

showmanshlp,} and the trying of new or relatlvely unexplored

materials and forms. Rather,.ge now consider more,vulgarity,or

more salaclousness as breaking the mold and moviﬁg our medium

THE BYSTEM AND QUALITY OF TELEVISION Pxoekansz'-}rnere'are
several factors that are builit into our changing television _
systen that are acting to dim;nrsh vhat we see. The ervaion in |
'ratings and tne 1ntense1y competitive need for snort term. tesults.

in order for executives to maintain their jobs, combined with the
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‘media fascination with the ratings and with who wins ahd.who'
1oses,.has bred a willingneés_to buy from anyone who controls the
property, regardless of that perseon's abllity to execute.
Exooutzon ia leas 1mportant than concept and thus quality
gsuffers. The best idea in bad hands will almost always he a bad
program.' A decent ;dea in excellent hands can become a great

. program.

Add;tionally, the networks themselves continuously buy and
operate in weys that force the suppliers to waste huge sums of
money on nonproductive talent commissions and fees, in order to
put a project together. These wasted monies impaot'the product
and steal from what could have been.  The multiplication of -
viewing options has broken the-ecoﬁomic basis on which the T,'

networks operated into the mid-eighties and has oaused them to

&fesort to cheaper programming in many t;me slots.. The public has_

~ net yet fully appreciated that with . the expleding number of

- channels from whzch they can select programming, there has been a .
cost t&at can be expressed in less money ava;lable for any one
program service to put on: the most expens;ve forms. Even so,

when a time slot is glven away to less expensive reality _
programming, tne public has a right to expect the hest quality,

- not only in terms of exeoutlon, but in terms of the ideas and tha

' creet;ve content. Inexpeps;ve does not‘mean theap or shoddy oxr

VACUOUS ,




studios and the talent work in an environment that demands
creative exploration and qua11ty in execution and content: an-
environment that_rejects axploltaticn, mindlessness and
salaciousﬁéss:”'It's an“énvironment ﬁhat:pﬁts-addedf-
responsibility onn ws in the creative community. It's a
respon51b111ty we must educate ourselves and the younger talent

to take on as a given of their jab.

wEAT IS NEEDED: N Ki}4§§ﬁﬂi9
-The first step is to create a comprehen51ve action plan that
integrates all our objectives, operates on. a reasonable tlme line
with specific rasults at a particular juncture point and which is
;apablé_of enlistinq encugh eccnomic and pubiic.support to be
viable and effective. If the plan is seen to have the
pessibility of accomplishing what we want; thé‘financing will be
there. Without the ﬁlan we will‘bé'relegated toihélf effgctiﬁe,
~short term efforts that bring limited or né results., That_hasl-

been our history. It should not be the future.

The Steering Committee of the Caucus
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