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I desply eppreciate the Spportunity to talk to you-about /

a subject on which vou nre all cwperts, because after I've finished,
- N ’ N N . .. . ‘/‘.: ‘
I expect you all to straighten me out, and that means I'11 1;sém something.

i

.

The sale of newspaper advertising _depends_bn olir ability

- to provide the size and kind of audience that adverpisers want to reach

at a ?ri?e that _ma_ke.s sefnser 1n a highly _. canpetltn,ve media ep'\riromnégt 5
L It _is:-.ﬁbt_-énoug.rh.fcér audienées to rémain constant in s,ize_ as the
o .Populatién ér}d Itl.ae_ ecdnoiﬁy- contlnue £o grow. Advert:.sers expect them

to keep bulldlng ¢ and any s:.gn of weakness _‘LS takenasa s:Lgnal to

| fwithdraw support .All. thlS merely _e:i}:):lains vhy ghe maii;tenahce éf '

healthy growi;h :Ln newspapercuculatlon and-. in the newspéper réading
' hablt :Ls of rvital' cor‘cel:/n to us at the Newspaper A{live:.ftising'Bu‘reau.-
I _know' that all ofyou are well awér.e. that -_advertising 1s also
e.ssential.té c_-:;'..fgulation..._ A&vert_:i.éing JI:epresen.ts_a'r'najor info:;matign
j;ltility_.tfl?tf;ttracts reaciefs to a ﬁéwééaper, and_ advertiéing is ..
' essexﬁ.::"ba{.té keep .new5paper's .-going and thére_féré to keeé’ the reading |

habit alive.
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I wou“fd 11ke to. approach the subject of néwséaper CJ.;a(lat:f_bn_
as a .prcblem in consumer marketmé“, and it may be useful. /;co/ explaln at
the .:c.Ju“t-.,set hc")vy :1“ .understar.x.fl. Ima_;c.kéting to dif_fér i.:'rom.'ﬂéles_ management
The saiesmanaé'er_ .beg:l'_n.s with his product and .i*.;lsz’éistr.ﬁ:.n.ﬂ:ion sygtéﬁ; g

He is esseﬁtially ‘concerned with deploying‘,a’ﬁd'motivating the: available

market potent_ial. " The marketer begins with the consumer, analyzing

[

v

' hlS attrlbutes and then detennlm_ng what kind of product w111 best
fit h_'i.S needs. Thus, the actual des.‘i.gn of the product its prlclng,

1ts pramotion, and 1ts dlstrlbutlon are all J.nterlocklng parts of the l.

marketlng task.

' Fr&nmy Pperspective, newspaper circulation hanagers have

: ’Jthe question of how neWSpaper c:chulatlon is do.mg
must be answered like the quest_ion in the old vaudeville <oke wheré_

the comedian is asked, "How is your wifer" and answers, "Compared to .




vhaﬁ” ;e .a..ll. }moﬁ that bor__h dailf and Sunday circx.lla.tion are at an

; alff,,me hlgh, bu';: .“g'ain.sjt w‘r_%at ....yardst.ic;k ého_uld their growth be |

measured'> "._F<.:>r. every 100 hoUééhoids m 1960., fhé_re Wé_re ) 11]_.' news-—

- papers sold :é'ach day Thé fiéure is now 92. But that ccmparlson i's.
mlsleadmg, _bécause__.hoﬁ.sehol.ds néw inclﬁde @re pec;ple living._ a;épe

analp wi'zat mght be called uh.conventic_mal a.t:rangements In 1960 P

for .- every L-;O?/ hc?usehgldg,_ there v\r:ere 209 gdults of eighteen and over-.

5 _énd.lzl.chiléiéﬁ...Theiétést_figﬁfgé sh@&_zol aéuitg-aﬁa only 1@0_

loo - o .
§ femilies in 1960, there were 130 newspapers

' children. For every k706f
 gold daily. Now there are 116. But that édnparison is also deceptivé, .

: b_écau_se “+the cdmposition of families hé.s changed, too.

‘For- every 100 people in 1960, there were 33 dailies sold;
 now there are 30. In 1960, 35.6% of the population was under eighteen; -

That ratio has fallen to '32.'4%, non“;- a very 'drmtatic shift when we look

at it that way. - Another way to view it is that the actual mmber of



-ef _’)._roung.sters_ ﬁnder eig.hteen";rew.b? 67%,r wh:.if,'l..e the ntmb@f of young S
Peopie eighf.:_een_.to twériﬁy—-four, net .'y.et sottled .d._om to the _.ste.age. of
.rear.ing. a. family,:gre‘w. by_ 62%; 'E"‘ow.: every 100 yoang ?eeple.in ﬁﬁet
.age group‘m 1960, there we“re.365 papers sold The.reti.o- 'te&ey 1.5 242,
| For the actlve adult populatlon between twenty—-flve and smty—fo.ur,. |
' .there_were' 7:1 .new_s.pape’rs_' per hundred j_n 19_60, and the_'p_ropor_t_ien how |
e or;ly_ sl'iéhﬁlyq_.éss:' ‘68 per .h{_mdreﬁ. ) |
so thlS analys1s has to...c_.o.nc.lede that nev.\.rspa:.pex._" -ci:cca_letion
_ hes faz,]_ed .to' .metch .not. so. muchthe growth rei;e Qf_imgseholds_, famllleSr |
anfi edult peﬁulatioﬁ as .:the. demographlc eﬁcpiesion' in the 'generatioxi |
O£ poetwar bé.bie.s' who w1ll be the 01t:|..zens andcustcmers I_'.of__ tomorrow,
ehd who with ’t::h.ei'r. .superior_ _lex}e1: of edueation _sheuld be the readers, -
If we ‘leok at the cou;atrﬁ/ as a who.le_., the long term‘tren'dé run
_ ‘stmngly. m our fevor'. Newspaper readetshi? .'LS IStrongest among peeple _

- in metropolitan areas, and this number is up. It is strongest among
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acfiw;e édults in the years up to’ i‘etiremen.t., and that number is
g#owing and will contiﬁue to.-grow. it J.s strdnges# amoﬁg ‘those Of ) '_
gr.eatesf.;. eduqation and affluence, a.nd J_n sﬁité .of t_his. year's uncertaln
o econdﬁj, the Jong term tre.nd is for I:fx;)re of '.;that. It 1.s st.rongér -
o anpng_uﬁnén who uprk'than.anoﬁé thosé- @d dont't, :mdthe pr_oﬁ:r&ibn

- of working women has also been risihg and is now a majority.

Fram many studies, both nationally and locally, we have a
very clear picture of the kinds of people who are Likely not to be

newspaper readers. . They are no more often found among wornen than

_ amoflg men, but slightly _.mo-r.e of them aré outside. mﬂopolitan areas B
" where there is less easy é.ccess to a dailif newspa-lper‘-. A .higk} proportlon
..of them {51%) are.peo_p.le who aref_lpoor and be_lo.w averége J.nlnccme and N
pébpie who are .po‘or'.ly .educat_ed; pe‘o_pille.\.&ho lack faiciliﬁy m 'E;hglis_h;: _
non—muté- .yomlg‘peop.ele, pecple who are .si:r.ag.}_é.,. divorced, or o,
E’or a multitude of I';istorical reasons, different neWspaper

markets have varying proportions of people with ‘;-hese

characteristics.
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them to his o particular provlems. There is bound to be a substantial
difference in outiock between those of you whose papers are doing
well, those who are holding their own, and those who are doing far

| Iess well than you or your publishers would like.

A circmlaﬁioh dé};%al;‘cment can do réther little 1.:0 change

the J;ac_iél cmposi.fiofi of its market.or the éﬁrérage le;vel' 61‘:‘ 'educafional
atta:s.m;cnt or the : p’*@poruorw of falﬁilies 611‘ _welfare_..c_}r the rafe of indus—
.7 trial df econcmic c;growth.. T dc_m"t helieve, by f.he way , ti'iaf these
matters are tét_aily.outside the newsPamﬁf’s influence, since .I can not
thlnk oﬁ any ..i.nstitutioﬁ that car:r.ies _pote_anti.a]_‘.L.y. more y\reight than the
QeWSPape: in determining' what happens to the egqnanic and sociai_

progress of a.ny comaunity. A

My associate, Fred Williams, has been looking at a group of

'newspapers-in twelve ma:_ckets' that have a high ratio of circulation
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: | tg households and *cwelvé matched ma:cke*;s of | equal size that havé a l'.ow_. =
rétio of c:_'.f_culatioi} to Ihou.seh.olds. 'I‘he successfu} nﬁrkei:_é have an )
-aygerage' of iOO cép‘ies sOl@ 'f.o; evefy 100 hﬁus&oids; ‘the less succéééful
, narkéts sel_l 79 'COp_ies for eVery 1460 hcmseholds. A ccmparlson o’f thesé
two sets of markeifs- shows that tﬁe _higﬁ-—readeréhiﬁ 'markets.are more =
staiﬁlé . Between ".]_960_ and 1970, their households érew by 19% compared
w1th a 31%. growl:h in the }ow reade;ship qro_l‘lp. | So one explanatlon ‘fcralr
the iower é;'_rculation levels is the more rapid growth of theIaSe.ﬁBr'ke{:s. :
and. the inability of the heWsééﬁ)ers té_.coh.ve‘rt as.many__of the ngmms ]
. to regular réa&ership, As fﬁfthef eviaencg-of ﬂigir stablllty, the -
highfreadefship"markets have smaller families, more singlé—pérso;
houséholds ; a lower b:l_'fth ‘rate, and an olcier popﬁ]..a{:ion...' :Theif h.avel _
_highe:; levels of ' _edgcé#ion and voting' and a hlgher p?:oport'ion. of hqne'
.ownez.:ship. 'They appear _tq have a- diﬁfere:ﬂt econcmic 'ba'se,: w:.th muéh
.'rr_bre of t.he QQVemnen£ revenue coming ..fran takes and a muchhlgher -
percentage of ‘;he i::opulation employ'e:d in manm“:".ac't:uring'.' They ha\}e
| _ é h.ligl'l.e.r.ratio-o.f_ retail sales to spenaablé income. . All of the hlgh

markets have colleges; five out of the twelve low rflarkets do not. - The
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So there arve things about a market which make it more or
less likely to enjoy stvong newsperer circulation. But the papers . 3

in these markets also reveal some interesting differences when their

'_c«_ontent is analyzed. "i".he_p_apei:s in the high Igroup are more likely to

. have a.political party. aff_ilia'{:iox_w. th:;\nz.are those.-in tﬁe low group'.. |
'I‘hey publlsh fewer editorials per .i_ssue'.andf a smaller ;Q'roéortic.)n..of. .
thoée are Qn 'lécal topic:s; 'féwer of'_their: éditoria}.s enﬁ up tel]_.'i_ng

the" reader whét Tshould" or "muét“ rbe doné.'. They are_r_rpre likely.
to label théir__mnen's pages. in a t.raditional way r.ather-than to
describe them in térms of "Modern lemg“ &'hey. carry .more advertising
and editorial-c-ovérage addresséd té. women. They are als"o morg' likely
to _acceét_ aﬁs .fbf'x~ré';ted nbvies. ~You'll be interested to j{now that
"‘théy list more. c:i_rcﬁlation executives émng their -fnanaéa;ents, andwhen
we wrc..te.f'or lcopies of tlﬁeir papers, 86% were respo;ﬁsive, compaxed to

. 53% of the less successful group.
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Many of you cooperated in a survey we just caﬁpletéd among
ICMA members. .It vielded replies. from 202 U.S. ﬂewspapers, xﬁith bigger
papers and mrnmg papers .overrelprésentecli in our samt_:']j_ng_,r .as you -
might é}ipect.  Only tl;rée papexs :Ln eiéht repor%: gajns in coverage .
m the city éone_- s';ince. 1967, while abdut two in ﬂﬁee report qové:fage
gé.i..n.s"in.the retail trading zone. All buj: two of the papers whose

| coverage has improved a—l'so_.have. had a gaih in circulation.

Papers that had- inlproxfed their coverage creait'effec-!.:i-ve_ '
_pr_c_m:)tion, and improved distribution. _6ne 1n four qir;quat_';ion mahage;s '
‘ansx.;aering'.attributes gains to an improvement in the 'edifcdrial prddiict ._

' itself. ‘But thé product? is blamed by iny tm out of 81 who glve

. reasons for a decline 1n coveragé. Only a handful bi%ne their losses

on the _chancjés m the :Lnner city. BRbout one in sevé; blérﬁe's gcm?etition ;
one in seven méntioris-a decline in the proportion -wh'c.).read. two papers

: _é day About-‘t..il.e same prop&i‘tion blafné changes in life;étyle )

| delivexy problgms, and produqtion p;‘oblem.s. But tk;?ee éut of four saj '
that. -p,fice J‘_ncreasesr are to. blame I'liigiﬁe back-'to the .s.ubject of pricés..'
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."Ihe nervepaperfrea;iirlg habit hasan ar_nazj_ng —c_ensisteney._ W.e,..
' know from our big.-na’c:ienal s'rudy J_.ast'. year that. th’ree—-fourths- ef all
| rlewspa;aer readers say rth.eir paper iS Idelivereé_l at: 'hcrne. " One mlght
~ think that wif_h all the movj_ng areund an,d 'mencies that disturb | .
' peog}.e's daily.. roﬁtines ; 'a good part of.. any day's rea&:'mg Md be
| acdouated for -b.y peop’le'who might be ciaesified as only occasional-
readers. Butl tile evid.ence éhews other;‘ffise.-: Eiglrtyetvrj percent of. all '-
t}j_epe_oﬁle whe_ read the newspaper today mll be readmg :_Eive outof five -
issues of that paper this wee};:. ' Nine perceat will read'fc_)ur out ef
five issees.- S0 the _problem ie not _one' of sell.ing”cop.ies of the news—'_
paper as such. The problem is 'te get the reader hooked. en the_ daiiy _.
reading hablt, and that is most likely to happen if he is a regular

s subscriber .

Eight out of ten papers in our ICMA survey report that
.sﬁbscriptions now represent a.highe_r percentage of their circulation

than they did six years ago. The muber of newsstands has. declined |
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N élong m_th :"the Pwnber O.f_: Competi;lg big city papers and the 'vdlime

of dovmtc‘)‘;@ .pedestriah traffic. '-How'_ impor’tar;t is the loss .of singlé—
copy ',sai_es?' - Of the papers whose‘ coverage lei}éls.-have.fallen, .near_lY-
A half'xeéoirt"an at:t_ual drop m cirbﬁlétioﬁ; andall but't\p havé shown
greatér 1oss¢,§' amoﬁg subsc‘t‘ibers than in single~copy .'salés. Of those

- wWho have. ga:med cir’cu_latién..déspite-a-.drop. in :covergge_, two. out of .
ttree got'thej_r .biggest 'gains in subs_cr:_i,ptioté,; and one out;éf 'three

got them in sir_lglé co'pieé. _

MQng thosewho have an mcrease :Ln the proport;Lon cf_'_
- subscrj.ptioris, the _print:ipal explgna_tions advanced are better delivéty p
good promtic.mnu, and incte.éses. 1n th'e é:i.ngle——copy- price that mak_e thé
., - subscription é b'ettér' buy. - But péradoxicaily , pticer. .iﬁc.:réas_e‘s are
_meptioned just as often by those Who 'gre gaining most in singl\e-_-copy.
| saies;- .th'ey also att.rib'u_te.:_th'is. .t:c') ‘.more vendmg mathine_s , to ;parurlent
lzitljgng, moblllty, and éther changes in lif_e’-éstyle t_hat _éiiéqoura_tge tegular

‘delivery.
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It is, 'o:f éourse’, inrthe blg ccmp::%_ltivc CJ_’clesthat
cir;:ula#oré hlave._ falced. the b_ig_gest p_robl.eﬁ:as.. | Te%} }eaxs éjo ,'ﬁewsl-
bepecs of'ldﬁrOOO and ofer.éirculation_repfesenfeé 5§% Qf 5;1 aaiiy__

* circulation. That ratio is now down to 50%.

- .My earlier examinatioh of _c.:ir.c.:ula“t;_i.oﬁ trahassmce 19'6{_.)-.
includes a't.__the startmgpomta nmnber éf .b.ig—-.cj._ty dallles that .'-au:e :

no lbhger._pubi:i{shing -toé.{ay'.' ':.[‘hese.papé;:.s' went du;t_ ofbusmessfor many _
oomplex 'r_leasohs.., but prmarlly bécauéé_ %hey _c;buld _ﬁoﬁ ge-r; enough o

' advertlslng to méét 'és;éalaﬁiqxg .product:.i_.ozrsl_ costs. | They dld not go om; |

| of busineés becéuég their reéde.rss.'hf.ad stopped. buyi;zg them. In ;f.ac't:,'-
tlh.eir. fmal c.i.rc‘:ulatiog 'figqfes ware .only '15%.,- belé_w therc ];;ea'ké;;, .Q.n .'ﬁhe-- | :

- average..

 Now let me ask you teo 'join me in an oﬁtrageous'_as'smnpficn; .
Suppose all these papers had generated more advertising , settled their lal_xir
| difficulties on reasonable terms, and kept publishing. Suppose further

‘that they had grown with their markets, at the same rate as the r_eét



R
.'of 'ﬁhe daily ﬁress. | _in that case, we'_d be selling ImOJ_ce. nev&s?ape’ré
..toéay than.'j,n.i%o per hun.dred'peopi.e. (éz} ccmpared with 33) and
| per hundréd adults _twénty—fi.v:e to sﬁxt_yf-foﬁr (.7_5_. ccxnpared ,with 71).

We'd be selling j'ust as many - about 130 - per hundred families.. |

This 1ittle fahtasy servés to remind us that newspapers
. are unique, and that wh'en'they disappea_ir, their succeésors and
canpetitors never manage. to capture more than a fraction of their

lost readers.

1. So the number. one explanatibn for the overall trend in
the circulation statistics is the fact that we have fewer papers on

sale today in the big competitive markets.

2 A second explanation for the i_ﬁrends J.n 'Circulatioﬁ is
the declining percentage of metropolitan population that remains in the
central city, from 50.5% in 1960 to 45.5% ten years later, As more of

the people in '3' market live beyond the municipal boundary line, it
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beccmﬂs necessary for t,fu_ ;, ser 'S news coverage to reflect a variety -
of local civic interests and parscnalities.  This fractionation of
local news has helped the rise of daily and weekly newspapers in the

suburbs, but this growth has ‘3},: no means compa ansated fo;. the lOSS-”—‘S

in the readershlp of t:he c\.n_r:u cuty mety rmoiltan press.

oA S_ﬂidy we made lasz: year shpws\nb._ diffeﬁence between
_mornin:é‘.and evenlng papers, mm;er i.n.tﬁe'j_r'editéria]._ content or J.n 1.
the wayreaders régd' and use .%ﬂiem_, 'Hc.'JWev{a;: ,.. 1t is ofteh'said that
the princiéai _viétims of 1.-_1*.1@.. cb.a%ng'i.lllg .canp_eti.tive. baiance in tl.*ie.
major inarkeﬁs h.ﬁvé been tﬁe _evén:i_ng. ngwspapers ‘chat face stréng_

subuxban competition.

| Bétween 1960. and i973, .thirte_ef.p.‘ nem;s{papers faiiéa in four
of the 35 major marke{:s' in which, in 1960, a morning paper was daminant.
. .Six of'theéé failing_papers _w_e.re. ﬁ\&"s; and seven were PM_'S_' ~ not a
strlklng .d.i_ffe_r.ence.. Ten. AM!S: and._ 19 PM.pape.T.:s remal.ned sﬁagnant-
in circqlaf:ion of took lééses. .' Cilfgille;tion gains were made by

26 AM's and 17 PM's.
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In the 37 cities where an evening paper was the cirouiation -

leadef in.l960, 23 AM's.shéwed gainé,'and 15 PMfs;  qu_eveniggj?aéers 
' _failea} and 24 stéod sfillié#.lés# groﬁnd, éaﬁ?érgd wi;ﬁ ﬁiftecn.

.ﬁorﬁing;pééefsf S0 the.piétureffoé both'AMFs.aﬁd.Pﬁ?é.in.thoég.éa££éfé o
has béeﬁ?ougﬁly cémpérabié.

a

In the 25 competiﬁi?emaﬁkeﬁS,.éinCe lQGO,'Si% mo:ﬁing_pééers_
_gained'cirgulatioﬁ and four did not, thié.six failed, 'ngen éVehing 
..'_papers géinea;.apdif0u3£een éﬁoﬁéd ﬁo géin of loéséé;:;ndriﬁé faile&.."'
IVIﬁ thé'47.nogfcompefitive markets,.thiftyffoﬁf morning:@aperé gained__ 
' apd‘fourteen didp}t;‘Qﬁii%lfwegtyfﬁwé evéning papefs-gaiﬁed_and i
ﬁen£y~f;ur aidn't. SO on the whole, GV@@-pape;s did better in
thé'nén-gémpeﬁitive.markets théﬁ in the ¢§mpet;tiv¢_ones,faﬁd.

. paradoxical;y; théy.didfbetter in th@se.sitgétidns whéré.théy Weré

the second half of a cqmbination_than.Where théy had started out on top.

EI
3. Another Qréat'force.affecting'circulation trends is the

- changing racial composition of our“bhg-central cities. What has been
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goirng on can m c':ohsiderec;t. just one mote wave of immigration .such '.es
, ;r;;u_r cities have abeorbed for hunﬁreds of yeers_; in'whi.ch ﬁewccmers .
from very different cultural envirornnenfe' ere'gradﬁelly-absorbed' as
S they acquire f_he 1anguege a.nd the hebiﬁs of urban 1iving'_.and ae' their
| children"a:t;e educated ar@_aequire the eewspapei: readlng habit. Long ruﬁ,'
- as this part of our population is broﬁght. closer. to the ma::.nstream -
. 1e§rel of income and educatjf.on, ehey eheﬁld become good news.paper' B .

readers.

in the meaﬁtime, we ;1'11 know of the‘.specia_l 'distribuﬁi0n and |

-y collection problems in the immer ci.ﬁy, and we know {:hat the -edu_(_:af.iceal'

.diead;rantege of Negroes and other m:'m:;ities mekes them harder to :

: ‘convert to the reedi;g ha.b_it.. But does_.thi.s mean thet é shift :m the |
.rac:i;al. balence of the centrei city is autmaatically feleted to e

- circuletion loss? In the.decade of £he- 1960’5,. t.welve.of the fifteeﬁ: _

:ﬁajor newspapers that failed were publishet.:'.l.iz.w; cities_ with a.deciihjng.'..

3 ﬁﬁte popul_atio:n and a risiﬁé muber of Negroes. In cii-._ies. w1th those |

charecteristics' '11 OEher cq@etitive ﬁewspapers los£ eireu_latiori, but |

25 showed gains. In the hon-ccxnpeﬁitive cities whére the same racial
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change was ocmzrri‘.z:g‘, though not as dramatically, the ratio of

success to failure was much the same: eleven up and thirteen down.

_What ef the growth mar}«;ei:s, in which to't'all po?ulation, |
: Neg_r_e _a_p_ci Wllite ’ continged to grow 1n the_ ._cexl}tral.: eity? | In'. ﬁﬁe | .
_canpe‘titive ne;vspape:r situations, j:h:eee papers disa};ﬁpeared, four o
._failed to gain.cj_rc'ulatiqﬁ, and ét%relve."went ﬁp. '.And in ‘the siﬁgle—- |
.. omersmp cities ' .twenty'_'paper.s gaiﬁed cifcu]_.ation and foi;# did noi: . |
but theﬁe vere ne ;Seilures. It 13 c_léar that overall grqw‘;h ina
- market does not guarentee _geins, and that the substitution of Nega.:'o.es |
er.whites in the 'eelltral city does net guarantee losses either,
B 4 A fourth major area which should ..give us eohcern..is the .

,. dramatic change J_n ouﬁleok amonq youﬁg }people. Consider, for example,
) the firidiegs of a new study by Daniel fankelov_icﬁh, Inc. that cdﬁéares | |
the Shlft in.at-titude in the four yeér's' between 1969 and 19’.13. axmng :
young People who have net been to college. .'The feeiing: that..
religion is ua very mportant vaiue went in this fouﬁ-.}rear per:Lod from Mﬂ* §

: 64% to 42%. The belief that patriotism is a very important value
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went from 603 to 40%. The beli_ef. ﬁuat hard work always péys_ of £ -went
frml 79% to 56%.'_ And in gyery case, on these a@d a great many other
, qgestionsf the current opinions- arﬁong the nor}~coliege' mé;joriﬁy are
| -\ferf closg to thoée‘ that the gfowing number of college edqcated yoimg
people were expressj_ng fqur years earller A 1afge ﬁ;tiohal su_fvéy |
© we made last year showed that. yo_uhé .people. are ﬁot merely.le..ss dependent
on newspapers than I think they should be, but also that thej aﬁe- le:s_.s.
‘ .likelﬁlr than theJ,r gldérs to identi_fy _theii: o@ vieWpoiﬁts '.wi’;hthose..

‘of the newspapers they read, . We have some way to go in winning the

- _ioyalty of a generatio_ﬁ' that is quite willing to read Rol'li_ng Stone

and the underground press.'

5. Another issue that is brought up to expla:in circulation
trends is the increased mobility of the population. It 's true that
more of us keep moving around. A-Iﬁéjority of mnen between the agéé

of twenty-one and s:ixty—four are now mrkmg As we Wefe-vividly

oy te
o yeminded damagqg the gasol:.ne shortages last_mqte-r-, 78% of all

- _' working Americans .'drive to their jobs. A study lwe have jlist ccmpléted E
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| shows that 17% of the population takes a winter vacation trip; 39_%"a; |
suxtmer vacation trip, and 34% take long weekends du_ring the course of - .

the. yéar .

| But contrary to whaf ig often saia : .people aré.. ac;tual..ly.'. _ )
maki“ng'.fev;rer éenrment mveé than .they did in the recent past.. %tween
1960 and 196..1, .20%. of the p.opula;t;i.(.b_-n.-rgoved-ﬁo a different.hq_z.se, and |
16._3%...It10ved f?_o'a-_aifferent county. .'Between.lQT.f.O.:and 195'1, the most '
recént avail_able- data .'sho_w about thesame péé:-centage. .mvjng to a
_different ;:ounty' - .6;5% - but a drc>p t_:o-l.7.9% in-the rpercen.tége wlr.xo. |

moved at all.

6 “‘Ancther prObl_em advanced by cil_r_culatqrs.f m our. sufvey is |
the shift to a_pértnént house living;__ In' 1960, only 17% of all.. newr
housmg starts‘werg for. hous:.ng un:Lts 1n bu:%.ldings_ of “three or more uh:i.ts.
. In 1973; 423 of all new housi;l‘xg'units wére in this brackgt, ahd in

metropblitan' areas, the proportibn was much higher -~ 53%. I don't



have to _spell cmt for you whir .it is t@ugher to g;ef; ihté , sell, _ahd
.' .service.cﬁstozﬁefs who lJve in 'apa_trmaut _buildiﬁgs, and a__l*f;;gh

. p;cﬁﬁqftion of these a_%e .tf.le s@e )IIOUHI’;{ people T was ta}lkigg ab;Dut a
. rroment ago.. We. still .have a long- way .to. gé ’ hcﬁwever, bgféfe_the .
aéarment house béccxﬁes typical of the Amerlcan wéy of llfgp since.
_ Ol’}llnf 9% oﬁ all cﬁweiling unlts _are_in buildmgs with ten or more.

apartments, and by no means all of. these are high-rise.
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7. énother factor in fhe picture islthe growing strength
of television news. The typical ;taﬁ;on now p;ovides 3 hours and 5 minutes
of news a day = 2 hours and 5 minutésllogal, and.l hour.df‘netwcrk. For
'.maﬁy_éeééle, the habit'of watchihg a néwécast at a pértidular time
.has bacome just és firmly entrénchéd és-thé habit of:#eading a.news%
paper. The avéraéeﬂaduiﬁ now.watches about a haif hour of news in
fhé course of the iate aftérnoon.aﬁd.evéning. This ﬁéy not seam like
- mmcﬁ, but ié.is 55% more théﬁ it was 10 yeérs ago._ In.poiﬁt of fact,.f.
f..newspapér newé doés npt fealiy campete with teieﬁision-news,nor fof
thét- métter with radio news bullétins or the.news magazines. They
all complement éach other'and add ﬁp to a totai caumilative senéé og-.

involvement with what is going on in the world.

' 8._'Tb what extent is newspaper readership inhibited by the
"rising cost of the product itself? Price increases, as I-hoted a
mament aga, are blamed by three of every four circulationAnanégers in

our ICMA . survey whose papers have lost ground. Circulation executives
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.are na'tufally 'res;'ystant to }_Sfice increases, on the*generaliy cprrect'
asa:mptic_}n that thef will lead té at lea.lsrtr thel tempotéry loss of some -
ﬁwrginal readers, espécia_liy thOée for wbcm tiueiré is ‘éhf—; ."secor'ld papexr.™ |
| 'Sinc.e 1960, -the. cost of living has géné up i::y .50%. The co_s'st.of buyJ_ng
| ; .ngwspaper has .go'ne up bif 82%... The cost _of. buying a Iﬁagazing .has
. gong ﬁp bif virtﬁal'ly the same. amount - 77%. Yet | magaziné_ circulation
, '..iS_ up 27.8% since 1'960., against a _'7.2% growt:.h Ain daiiy newséaper
| circulation. Could :this meai.a. that pricé _risés are lnot the .all—'lz.aowerful R

. .expléhétion many of you think they are?

Th'e-.'to_p 96 néws?apers that showed éirculation gaJ_nS between
i%o and 1973 had aggfegate gains o:f 22% and incrgased their price 7_
to the reader by 84% in that_.p_eriod. The 55'-.big pape.rcs.that.féiied'to
gain gir;ulgtion .J'_n: the salﬁe years -lost 13_% and ;lncréased theirllprice |
by 74%. For both 2M and PMpapers, the éatterﬁ holds up: 'priCé '
'Iill'icrea.se;.s" don't m themselves 'explain the loss of readers | But papers
that are losing readers, probably for other reasons, doh t@d Ito hold

back on price increases for fear of losing more.
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9.. The problems of recruiting, motivating, and trainiﬁg
.é;irculation éersonnel are much"togghér' than éver. You __ére goirky to
| héar _from_.St.:an.Smith taﬁérrow abdut the very exci’;mg new .re_sea.trch
proérarﬁ on.which ICMA and ANPA are mrking w:LthMIT and which -
prézrﬁs_eé to make .s.ignificant mpmvénents :Ln the  cifculétign delivexy
: system | I }mc;w all of us .want to gi%fe sane thought to the qu’estiop of
4 who's géing to be taklng j:he ?apers around. I tm.nk more of them will

be adults.

‘I‘wo—th:l_rds cf tﬁe éve#ling pa?érs, and foug:—fifths of thé
mrnmg papers replying in our ICMA survey employ at l_eas£ some adglt.
.carri.ers; - They account for. at ieast ten peroent c_}f the carr1er force . |
| in the-;:‘ase .of about hglf tﬁe AM‘S and,a.fourt.h of tbe- Plv'l’s._ ‘ Forty—eight.
percént say thé‘re has been no change 'in the propoﬁidn-bf adul.t carr__j.ers
B :.sincé 196_7 : 7% say tiaey are employing fewer néw; and the rema:.m.ng 45% '
say the percentage of édults 1s mcreasmg. Mt th_r.ee-fc;urths. |

believe that costs are higher with adult carriers, roughly 10% to 15%
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h:'__gher on average. The trend toward more adults, incidentally, is no
- different for papers that have been gaining in coverage and those that

: havé been losing.

There is also very little differen.ce. between gainers and
| losers 1n %:he method of billipg .subs_:cribers.- Most papers glve the _reader
.,a mmbetr of optior;s: 55% offer monthly billiljgs, 45% let them pay
R --.weékly, 13'% biwéekly, i8% évery three months, 12% évery .six_ IIr.\onths,
and ]:l%‘dff_er Vazmual. biliipgs_. | Bbout a thlrd of _tﬁe papers reﬁn;)rtiﬂég =
- have. cérrieré l_eave'a: bill: and let V.s.ubscribers return a payme.nt by maJ.l

A third also bill at least some subscribers directly by mail.

. Three out of five circulation departments contact subscribers.
- _whé have cancelled to find out why they stopped the paper. The
 proportion who do this is actually slightly higher éfnong papers that

‘have been losing ground than among those who have been gaining.

The recent Syracuse University study, which most of you have

" Seen or read about, ‘also puts'lthe' spotlight on delivery problems, and
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of course these are extremely impdrtant; But.of the 450 stopé that
Wére checked out in.'the i.:hr'eelci_t.ies studied, 55% were people who_ '
ccﬁul& not be contacted, and é;f | those cUntacted, .29% meﬁ.tio.neﬁ_mo'v_es

or vacations as the reason for cancelling their subscriptions.

Any Study.of Why :peoplé_'s.stop their subscriptions is béund _
' to r'efle'ct' £he diffi@ty of makmg cont_a;:t. With peéple on thé move 7_
" The | pébpie who can be .logate_d and interviewea afe Ithe-'n.lj._nority.wh.c.)_' . |
éi'e stlll liviné-t;zhere t_hey_ used to be. There .is' nol way ofgettlng
people who'are no longer around to keep buylng the pép-er_, but
historically thef have been counterl?aj_a_nced by néw peoplé cdning in.
It'é not 'just.the.a. c#culéﬁion- étoi)s_ that should concern us; it's the

ones that never start.

I know that many of you feel that the real probl'em of building
- circulation is one of .assuring delivery and J'mproving service. I aéree_ A
that this is vital. But my own analysis of the trends in readershi_p' '

leads me to the conclusion that our problem is not merely one of
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getting the paperto the custcxﬁer b.utl p'ne of makmgh;m feel that whe_n
'he. has it.he has sanething of value. Vé.lue to ';ne .'means ﬁﬁat thé_re is
samething in it thathe déesn_'t get from the t’elevi-sio.n news. _. Vaiﬁé '
-means thatl it i.s worth the increased cost hg has tg : pay. _fo;‘ '. it.
Value'mahs that although he has mére dgmpds on hlS t:lme., +he news?aper

still represents an essential guide for his daily life.

So I thithe have to come back to the actual i)j:oduct as . |
the heart of the newspaper marketing problem. And here, in my opinion,

. there are four issues to be faced..

First and foremost is #he quegtion of uﬁe#her neﬁspapé#s have
been .suffi_cien’_c.ly r:esponsive editorially to the changed outloé]; .of.
the pe.ople whc?..will be ;u.ﬁning this country. ten and twenty years fram
now. In thé era after Vietnam and' Wafergate, we must seriousiy as]%
Aours.é]_\.res whether newspapers ére talking in terms that young people
can relate to and identify w1th To do éo witho'ui-; alieﬁ;tiixj the vast
: bulk of th‘e existing feadership will take .éffo:t,' research, and

above all, experimentation.
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Sécénd,-‘ how can .néwsp;apers acceleréte thé .conVeréiOn_ of
Negrc:;es an:i Sganish—speé}{mg Americgns té :regular readership? .Marlly -

| of you ha\}e tm£ked hard to p@ote cirml%tiop _m (jhgttb ne:'Lg‘.l;borhood_s.'E
Yoﬁr..pépers have mcreased .the' ampﬁt of space rldev{)tec.i to 'né;ws of

'tﬁése nei'gh}oorhoods and ha%%e activeiy_ recruited m:morlty -staff Has
this effort been sufficient aﬁd is Iit. today getting the urgent |

: pfiority it desexves if our business is going to.'Stay strong?

'ﬂ'n_rd, to what extent are n@spépas really respondlng ‘with
awareness that Women's Lib ié‘noi: a passi?xg.pheﬁdneﬁon _but an e’xpreséion :
- of a genuine §tructural change in the Ameriéan mrk_fofce_, and there—
 fore 1n the'. life eﬁcperi_encé Of' what is now.a majority of zmerlca.n Waren.
| Ou.r survey laét -year' showed _ﬂda.t.only one-fourth as__rmlc'h' ﬁewsééper '
s?aée is devoteﬁ .to news and features tkﬁt' are generally cohsider_éd '
| of primary interest to women as to material of primary interest ..to

men. Isn't it time that editors took another look at that?



Fourth, the best-:iéwspaper readers have always been the
most. sophisticated and the most educated members of the camunity.
'.Paradoxically, these are also the people who express the greatest.

amount of disagreement with the editorial policies of .' their hametown -
papers. The publlc s 1evel of educatlon has shown a steady rise.
_ ‘("»‘—Y
2ot €
Are newspapers keepulg up w1th thls trend, osel €an bl becane more

: ‘W\e,w
phJ.StJ.cated without allenat:l.n:g\:‘r/pass audience?

Since.my- 'assig'n.n_ent ,'tc.)day is to stir _ﬁﬁngs up _é '1i1':t_l.e ’
: 'thére are just foﬁr additional Quesfions I'-a 1jI_k_e £o pcssé by way of_ o |
. conélgsion.

F:Lfth, d we know eﬁough about: by in s:.tm.lar kinds of -
.situ.ations, scme papers are far..mre succes;sjflil than others 1n
Ix)lciing onto r.e-ad_e.rs and gaJ_nJ_ng new ones?z Don;t we need more detailed
.study of thesé iridividuél'case_s?- ..q'The Audit Sgreau ._of Cirqulatipns
seemé to be intere.sted. now in expanding the scope of its acti\}ities-.

"my-couidn-'t' its camputerized data be put to work analy'ticaily to help



answer queetions on whe.re. the 1esees end gains have been in. épecific

| couhties; for specific papers?  We need inteneive _stﬁdy of case
histories of success and failﬁre to fmd ouf whyl heWSpapers starting |

. wi'th. the same ..se{-., of cond._it_ions and problems. end up with very different .
.circulatior_x trends

-

Sixth, hasn't the fc.ime came for the newspapef business to
make an appropriate .investmen't_ .in'the aevelognent of the .newspaper
reac;ing hab:Lt amorxy chlldrenami youhg 'people," e.specie..l.ly. in our big .
central cities? Our effoﬁs so far b.aire been J'_'m.pre.ssi\.fe. | Tn 19‘7.1 '
the iastr school year for which there are est’irnatee,' four hundred daiiies _
coof)eratmg 1nthe Nen«.;SPaper In The .Ciass_rocm. ‘prOgraIn distributed
fiff_y mill_ion copies to five million elementary and high school
pupils; 'That is e prbciigioes aCconpliement. : .BL-lt fhe five @llion'
. repre_eented ten percent of the to_’;el ‘school enr‘ollment.'.: Is our

accamplishment proportionate to the' need?

Newspapers deal with what is immediate and relevant. Backed

up by proper technicques and teacher training, couldn't they make a



sighifica_nt czmtributioﬁ t’o_ J'mproving the .readinc;.j 1.evel.of childréﬁ

in immer c.Lty sohéolé? What wbuld be the real 'lonémteﬂn profit

From usging..overrun and return copies for thls purpqse'rather than
agsc;:ab? would it be helﬁ_fﬁl to get a sharp high;level outside

look at t.‘;le.Newépéper In 'I_ﬁne Clgs’srocm program to ;assess thé obétag}es"
iﬁ has facedf ‘hoth in schools and on'newspaperé, to evaluate its.
I:naterial's and prograins and to consider whé.t k:t_nds of re'alistic new

‘efforts can be mobilized behind it?

Séven%ch " in the past é substantiai- share of. all newspaper
promot_ior; has been devoted to w1nn1ng réaders’ at the expense of .the
' cdnpetition. Shouldn't rqore of this prdrptional effo;:f ke aﬁed at
buiiding t.he.newspap.er. readir.lé.habit? Oour ICMA survéy foun&' ﬁhat
among .mc;rning-—evenmg -éubiications under a sinéle ovmershlp, énly 6ﬁe
1n ten sélls_ combination sﬁbscfiptioﬁs. Why aré not moré newspapers
W1"ch éep_a:fate ec:;iitorial pfoducts trying 'té .encougfagé people to read |

both a morning and an evening paper each day?
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' Eighth, doesn't ﬁe circulation side of our business de.ser-ve
more high level attention from néwsPaper .mar.xaqements, both oﬁ an
mdustxy-ﬁide basis énd bn individual papers” . Isn't 1t time tq
professioh_alize .the Acircul.ation' management _functioﬁ by giving. it
appropriate acédanic roots?_' Almost eve:%y .joumalism schooi offe.j:'s
courses. on advgrtising. | Onlyl a handful offer courses on. circulation 7.
_ managanent, Wthh to my m_md répresents jﬁst- és ccxnple;; a body o_f-skiils
and is just as noble ;“:l cailiﬁg. To get 'aéaéanic aCcéétance’ means that
| texi-;s' ﬁulst' be" ccmﬁissionea ‘and cua_::;:iéula planned.. How else are we going

to get the high level of new talent we need in your part of our busjness?'

The Newspaper Advertising Bureau runs 110 training seminars
a.nd_mrkshbps a year for newsp_aper staffs to u@grade- fhe.quality of. .
advertlsmg salesmanéhip. Isn't there a need for a comparable progr_am

in circulation? And do you want our help?

I have been giving you someg personal opinions here, and talking
within the newspaper family, so my eyc has been on the hole today and

not on the doughmut., I don't have to. remind you, I hope, how bicj and -
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" how prCSpero?Js our- busi-ness.’ is -tdiay,. by exrei;y'coﬁc'eivable yardstick.
We I;ave more daily .hewspa'pers bemg publisheﬂ ‘nox{f than there have
* been in .s.ev_ejl:a}_ decades and publl&hed in more differe__nt cities than '-
- éve_r péfore in _k;istoxﬁ_, Our 'ci:r;:n#lé.tion and advertis:i__ng are both
.bigg.erl than evef. The greét socia} ‘and de:rbéi‘aphié trends in our :
| son;ei;y are é_'Ll_ mrkjng on.o_ur behalf But the t:.'uné_'to évoi&
‘camplacency is preciéely when 'évetythil-rlg‘s: go-ing-bui- 'way- And we on
| "lt.he éd‘vgrtising ‘sidée know very {vell ﬁat our _c'c;nt:i_nuai. suc.c.ess'.depends.

'100% on yours.

ICMA - New Orleans
July 2, 1974





