Kaiser Broadcasting

Burlington-Phiiadelphia

3201526 St
Philadelphia Pa 19145
215/336 6400

February 4, 1972 .

Dear Dr. Gerbner:

Lon Lee, Bill Ryan, Larry Shackelford, Jim Warner and

I enjoyed having lunch with you Monday, January 3lst,

at WKBS TV, We feel it gave us a good opportunity to
exchange thoughts with you about communications and
about your view of the major problem facing Philadelphia.

You said the major problem facing the City is the urban
drift which is lncreaSLng the cleavage among the various
races and cultures and is now beginning to be defined
geographically. If this continues unchecked, vou

"believe there is a threat of civil war.

You stated the purpose of communications is to illuminate
the public to better understanding and to create a climate
for legislators to be able to do somethlng about our

many problems. You expressed the view that this country
can do anything it decides it wants to do. You do not
accept the proposition that we are helpless. :

In referring specifically to telev151on you said you
would like to see programs challenging our society's
basic assumptions. For example, you mentioned a newscast.
You described a newscast as a highly scripted scenario.
Your question is "Why do we look at thlngs the way we
do?" The end result of this kind of inguiry, you said,
would be better understanding.

You envisage three elements in such programs: (l) visual
material -- dramatization or newscasts, (2) series of

gquestions -- very basic types that do not assume anythlng
and (3) the presentation of the researcher who will lead
the discussion through a challenge of a basic assumption.



I believe this would make an interesting presentation
on our "Delaware Valley Today" program and would like
to further discuss the matter with you and Fred Harper.
T will call Mr. Harper next week. '

Thank you for an interesting and informative meeting.

Sincerely,

Carl Grant
News Director

CG/Jjay

Dr. George Gerbner

Dean

Annenberg School of Communications
University of Pennsylvania
Philadelphia, Pa.

- ce: Messrs. Fred Harper, Director, Radio & TV Office,

: University of Pennsylvania
G. William Ryan, General Manager, WKBS TV
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Kaiser Broadcasting

Burlington-Philadelphia

3201 S 26 St
Philadelphia Pa 19145
215/336 6400

March 16, 1972

Dear Dr. Gerbner:
Please forgive my delay in replying to your February letter.

I have been engaged in a number of time-consuming projects -- preparing
our license renewal and directing a TV Campaign Workshop. With those
projects completed, I may now devote more time to my day-to-day affairs.

I am still very much interested in pursuing your idea of showing a portion
of a particular TV program on the air, followed by your analysis of its
violent content. '

Our next step, I would think, is to meet to decide what program we would
use and when it would be convenient to do it,

As T mentioned in our initial meeting, I would like to try it first on
the "Delaware Valley Today' which is scheduled weekday mornings from
11:15AM to 12:Noon.

When shall we get together?

Sincerely,

Carl Grantw
Néws and Public Affairs Director

CG/gcv

cc: Fred Harper - Director, Radio & TV Office - University of Pennsylvania
G. William Ryan - General Manager - WKBS TV

Dr. George Gerbner

Professor of Communications and Dean
The Annenberg School of Communications
UNIVERSITY OF PENNSYLVANTA

3620 Walnut St.

Philadelphia, Pa. 19104
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Lon C. Lee, WKBS TV .  pate 4/20/72
Terry L. Lionberger, WKBS TV , ' rov - Carl Grant
Frank Allen Philpot, KB 2516 - ' AT A
Glenn H. Romsos, WKBS TV ' '

G, William Ryan, WKBS TV

SUBJECT

" The dates we established at our initial meeting were:

A NEW TYPE OF PROGRAM (DR. GERBNER'S MEMO 4/17/72)

As T mentioned in a phone conversation with Dr. Gerbner,
I am in agreement with his stated purpose of the programs.
The next step is to get more specific about dates and

- arrangements to use the programs, format, and promotion.

"Perry Mason' analysis - week of July 24th, "Gunsmoke"
‘analysis - week of July 3lst, and "All in the Family"
analysis - week of August 7th.

T would like to air these programs on three consecutive
Thursday nights -- July 27th, August 3rd, and August 10th.
That means we would use as the basis of our analysis the
"Perry Mason" program scheduled Friday, July 2lst (our

program July 27th}, the "Gunsmoke" program scheduled Monday,

July 31lst (our program August 3rd), and the "All in the
Family" program scheduled Saturday, August 5th {our program
August 10th). _ -

Arrangements will have to be made now to obtain these programs
to preview them during mid June. Dick Block said he would
make program contacts. We will make two-inch and one-inch
tape dubs and return these programs. The one-inch tape will
give us flexibility to view the programs as desired; the
two-inch tape will be used in the actual production of our
programs . SR

Our programs should be an hour in prime time. The eléements
will include taped excerpts from the programs being discussed,
analysis by Dr. Gerbner, questions from viewers who will be
able to write them in, and guestions from a live audience

of 15 to 20 people. I would guide the discussion by posing
the viewers' questions to Dr. Gerbner and by calling on
menbers of the audience. Dr. Gerbner vigualizes the tone

of our program much like that of the "phil Donahue Show."

I agree. '
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A NEW TYPE OF PROGRAM
PAGE TWO

The audience should include a cross section of people.

However, I also propose to ask a number of well-known

types such as School Superintendent Matthew Costanzo to

sit in the audience. Such participation would add an
interesting element.

The viewers' response should be tied into the promotion.
We will run newspaper and TV Guide ads the week preceding
and the night of the regularly-scheduled program that will
be analyzed. There will be several lines where the viewer
~ can jot down his guestion and mall it to us. Lon Lee, our
- program manager, can help lay this out,

‘Because of time needed to allow the viewer to watch the
program and send us his question, we will have to tape

- each of our analysis programs earlier in the. day it is
scheduled for broadcast. That means we would tape and air
‘the "Perry Mason" program July 27th, tape and air the
"Gunsmoke" program August 3rd, and tape and air the "All

in the Family" program August 10th. I would further suggest
we schedule our programs for either 7:30 PM to 8:30 PM or
-10:00 PM to 11:00 PM. _

Dr. Gerbner explained he had a professional interest in
doing these three programs and would do them without
compensation.

‘Dr. Gerbner will be out o£ town‘until April 24th, at which
time we will hold another conference. .

- CG/jag




5/1/72
Carl Grant

DATE
FROM

AT

Richard C. Block, KB 2532
cories #Dr. Ceorge Gerbnsr
Terry L. Licnberger, WKBS TV
G. William Ryan, WEKBS TV (Dictated but not read)
Barry H. Thurston, KB 2527

sugszer DR. GERBNER PROJECT

Dr. Gerbner, Dean, Annenberg School of Communications,
University of Pennsylvania, will appear on the "Melaware
vValley Today" June 20th and 2ist to discuss the "Perry
Mason' and "Wild Wild West" programs that air June 19th.

Would yvou please get clearances for the two programs and
try to get prints in the station by June 5th for screening.

The+a won't be a live audience for these "Delaware Valley
Today" programs, but we may take phone calls.

wWe should also make arrangements to recoxrd the two programs
on one-inch tape for review by participants in the majoxr
project with Dr. Gerbner in late July/early August.

This should provide a good shakedown for the project.

CG/jag ‘ -
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Frank Allen Philpot
Glenn H. Romsos

G. William Ryan
James G. Saunders
Barry H. Thurston

pate  5/11/72
FROM  Carl Grant
AT WKBS PHL

SUBJECT

DR. GERBENER PROJECT

this project.

- Following is a detailed plan for successfully carxrying out
The targets must be met without fail. A lot

of people are involved, and we will have to make a concerted

effort.

two major parts.
as #1 and #2.

will follow on June

programs (Part #2).
ads.

the "Delaware Valley Today."

- For the purposes of this plan, the project is divided into
They are designated throughout this plan

20th and June 21st.

 #1 refers to the analysis of the "Perry Mason" and "Wild Wild
West" programs on the "Delaware Valley Today."

programs will be telecast as regularly scheduled on June 19th.
"~ Our discussion.of the programs on the "Delaware Valley Today"

The two

The "Delaware Valley
" Today" programs will not be as elaborate as the later prime-time

There will be no live audiences or newspaper

Viewer questions will come from "Feedback" calls during
The first part of the Gerbner

Project (Part #1) will provide a good shakedown for the

remaindex of the project (Part #2).

¥2 refers to the analysis of the "Perry Mason," "Gunsmoke,"_

and "All in the Family" programs in prime time.
programs will be telecast as regularly scheduled:

The three A
"Perry Mason" --

July 21st, “"Gunsmoke" -- July 31lst, and "all in the Family" --
August 5th. Our discussion of the programs will follow their
broadcasts: "Perry Mason" analysis -- July 27th, "Gunsmoke"
analysis -- August 3rd, and the "All in the PFamily" analysis --

August 10th.

time with a live audience.

Our discussion "specials" will be aired in prime
There will be a lot of promotion.

The second part of the Gerbner Project (Part #2) is of major

importance.
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" DR." GERBNER PROJECT

PAGE TWO

Also, the personnel abbreviations. are:

RCB

GG

Dr. GG

CG
LL
TL.
GWR

BHT

Richard C. Block, Vice. Pre51dent & General Manager
Raiser Broadcastlng Corp.

Guy Galante, Director, WKBS TV

Dr. George Gerbner, Dean of the Annenberg School
of Communications, University of Pennsylvania

Carl Grant, News Director, WKBS TV

Lon C. Lee, Program Manager, WKBS TV

Terry .L. Lionberger, Production Ménager, WKBS TV
G. William Ryan, General Manager, WKBS TV

Barry H. Thurston, Vice President of Programmlng,
Kaiser Broadcasting Corp.

-

Please,carefully read your responsibilities. I will be in
constant communication.

CG/jag

Attachment
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DR. GERBNER PROJECT PLAN

" Plan-

Meeting Set #2
GG, CG, LL, TL, GWR respensibility

Meefing Set #2
GG, CG, LL, TL, GWR responsibility

Final Meeting Set §2
GG, CG, LL, TL, GWR xesponsibility

Send Set #2 renditions to
RCB, BHT, Dr GG.
CG responsibility

Final approval for "Perry Mason" and
"Wild Wild West" programs to be used
in #1.

LL responsibility

Receive comments concerning Set #2.
RCB, Dr GG, BHT responsibility

CBS approval for "Gunsmoke" and "All
in the Family" use in #2.
RCB responsibility

Begin Set #2 preparation.
TL responsibility

"Perry Mason" and "Wild Wild West"
programs for #l in station.
LL responsibility

"Perry Mason" and "Wild Wild West™
programs for #1 dubbed to 2-inch
and l-inch video tapes.

TL responsibility

" Target

5/1

5/8

5/15

5/16

5/18

5/22

5/22

5/23

5/3%

6/2

"PAGE 1

" Actual




DR. GERBNER PROJECT PLAN

" Plan ._ 'Targeﬁ

Dr. GG begins previewing "Perry Mason™ 6/5

and "Wild Wild West" programs for #1.
Dr. GG responsibility

Dr. GG completes previewing "Perry 6/12
Mason" and "Wild Wild West" programs
for #1.

Dr. GG responsibility

Meeting to discuss tape excerpts to 6/13
be used in #1. - ‘
Dr. GG, CG, TL responsibility

Complete on-air promotion for "Perry 6/14
Mason" and "Wild Wild West" programs

to run during June 19th regular

broadcasts of these programs.

LL responsibility

."Perry Mason" program for #2 should 6/15
arrive at the station.
LL responsibility

"Gunsmoke" and "All in the Family" 6/15
programs for #2 should arrlve at the

station from CBS.

RCB responsibility; LL or CG may

coordinate

" "Perry Mason," "Gunsmoke," and "All 6/19
in the Family" programs for #2 dubbed

to 2-inch and l-inch video tapes and

returned.

TL responsibility

"Perry Mason" and "Wild Wild West" 6/19
programs and promos of #]1 aired as

regularly scheduled.

LL responsibility

" PAGE 2 -

" Actual




DR. GERBNER PROJECT PLAN

Plan

"Perry Mason" program of #1 discussed |

on "Delaware Valley Today."
Dr. GG and CG responsibility

"Delaware Valley Today" taped off air
on l-inch tape.
TL responsibility

"Wild Wild West" program of #1
discussed on "Delaware Valley Today."
Dr. GG and CG responsibility

"Delaware Valley Today" taped off air
on l-inch tape.
TL responsibility

-

Dr. GG begins previewing "Perxy Mason,"

"Gunsmoke, " and "All in the Family"
programs for #2,
Dr. GG responsibility

Complete all #2 ads for TV Guide.
LL responsibility

Ads. for all of #2 sent to TV Guide
for publication.
LL responsibility

Meeting to discuss all tape excerpts
to be used in #2.
Dr. GG, CG, TL responsibility

Complete Set #2.
TL responsibility

‘Target

6/20

6/20

6/21

6/21

6/22

6/23

6/26

7/6 -

7/7

" PAGE 3

- Actual




DR. GERBNER PROJECT PLAN

Plan

Complete all #2 ads for newspapers.
LL responsibility

Ads for all #2 sent to newspapers
for publication.
LL responsibility

Meeting for general discussion
of #2 programs.
GG, Dr. GG, CG, LL, TL responsibility

Complete securing audience participants
for all #2 programs.
Dr. GG and CG responsibility

Complete on-air prometion for all
#2 programs.
LL responsibility

Ads for July 27 "Special" on "Perry
Mason" run in newspapers soO viewers
can send in guestions.

LL responsibility

Broadcast on-air promos for July 27
"Special" on "Perry Mason."
LL responsibility

"Meeting for general dlscu551on of
#2 programs.
GG, Dr. GG, CG, LL, TL responsibility

Schedule station photographer to cover
all three "Special" program tapings.
"TL responsibility

Inform TV critics and other press about
the project.
LL responsibility

" PAGE 4

- Target Actual

7/11

7/12
7/13
7/14 -
7/15

7/1%
through
7/22

7/19
through
7/22

7/20
7/20

7/20



DR. GERBNER PROJECT PLAN PAGE 5

Plan ' " Target -‘Actual
"Perry Mason" program of #2 is aired as - 7/21,

regularly scheduled,
LL responsibility

Meeting to discuss viewer mailed-in - 7/26
questions on "Perry Mason" program
of #2,

Dr. GG and CG responsibility

S
"Special" on "Perry Mason" taped in 7/27 '
studio. - : '

GG, Dr. GG, CG, LL, TIL regponsibility

"Special®” on "Perry Mason" broadcast. 7/27
LL responsibility

Invite press to cover-August 3 taping . 7/28
in studio, including TV Guide.
LL responsibility

Broadcast on-air promos for August 3 7/28

"Special" on "Gunsmoke, " through

LL responsibility ' - 8/3 .
Ads for August 3 "Special" on "Gunsmoke" 7/29

run in newspapers so viewers can send in through
guestions. 8/1 o

LL responsibility

"Gunsmoke" program is aired as regularly 7/31
scheduled by WCAU TV..
CBS responsibility

Meeting to discuss mailed-in questions on 8/2
"Gunsmoke" program,
Dr. GG and CG responsibility




DR, GERBNER PROJECT PLAN . DAGE 6

Plan ‘ ) " Target CActual
"Special” on "Gunsmoke" taped in studio. 8/3

,/’///GG' Dr. GG, CG, LL, TL responsibility

"Special" on "Gunsmoke" broadcast. 8/4
LL responsibility

Invite press to cover Augﬁst 10 taping 8/4 S
in studio. ' '
LL responsibility

Broadcast on-air promos for August 10 - - 8/4 - -
"Special® on "All in the Family."
LL responsibility - -

Ads for August 10 "Special” on "aAll in - 8/4

the Family" run in newspapers so viewers through
can send in questions, 8/6

I, responsibility

"All in the Family" program is aired -'8/5
as regularly scheduled by WCAU TV.
CBS responsibility -

Meeting to discuss mailed-in questions - 8/9
on "All in the Family" program,
Dr. GG and CG responsibility

"Special” on "All in the Family" taped 8/10
in studio. '
GG, Dr, GG, CG, LL, TL responsibility

"Special™ on "All in the Family" broadcast. - 8/10
LL responsibility :

Summary and evaluation of project. . " 8/11
CG responsibility as well as all others
who wish to comment,

Prepare release and photos and send to - 8/11
appropriate publications. '
LL responsibility
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See Distribution List Below

SUBJECT

SET FOR DR, GEORGE GERBNER PROJECT

Enclosed are renditions of the proposed set for the Dr. Gerbner
Project.

While Drawing #2 shows an audience of 24, the actual number

I propose to invite is 16.

We propose to use a limbo effect with the TV screen shapes
flown -behind the set. During audience participation segments,
I will go into the audience and one camera will be turned

to shoot the audience head on. The other camera will shoot
Dr. Gerbner's responses.

A plcture of characters from the program being discussed
will ‘also be flown behind the set as depicted by the orange
visual element in Picture #1. This could be a blue-on-blue
creating the capability of keying the start of each taped
excerpt as Dr. Gerbner and I look towards it. We would then
switch to the full screen tape source,

As indicated in my memo "Dr. Gerbner Project Plan" (5/11/72),
I would like to have responses from Dick Block, Dr. George
Gerbner, and Barry Thurston by Monday, May 22nd

I have sent-one copy of the set plans to Dick Block with the

- expectation that they will be routed to Barry Thurston.

Dr. -Gerbner was sent the second grouping of set proposals.

CG/jag
Enclosures (To. RCB & Dr., GG)

Distribution List:_'

Lon C. Lee, WKBS TV

Terry L. Lionberger, WKBS TV
- Frank Allen Philpot, KB 2516
G. William Ryan, WKBS TV
James G. Saunders, KB 2531













HEMORANDUH

e

May 22, 1972

5 : f*awi G ant
- FROM: "Qemsge Gerbﬂe?
e ? tmst i:hm. yor hava ?ecewm m'y rmp@ma& $ ) "«fm‘zv mcam&mmwm of ?‘I y 1 o
odnd th*ztt 'Lm hava ﬁzade axmz&wm{mm wr ‘the ¢imes anﬂ pi@zca fﬁ“ our wed ’&13 &
_‘the sak aesaribaé m yom et 05 ‘ﬂay ?5 3@%@ £ine, . L.Lj.- anly qaem fon
L edncerns your suggestion thet Ya pictuve of charactars from the progrim.
7 baing discussed will slpo be fioun behind the set, ef:c.,“_- L fesl that this
Ay be diztracting tmlesg ik conld ba Hayed to thé mﬂ:&.cu.&ar'pamt undar
i digeisslion, which is difficnls, However, the age af the seyean dap‘*aa,aci
- by the orange vi suanl slement in vour’ ‘pleturs No. 1 l.éDK" fé%:é?:r: eing z.%w i.z"pe
e excewt% Semﬂa t& be. 1 ﬁxgﬁi 1@?1&. ic_eaaj_ SRS
3. -__'fzfaa s Tosad wa‘fee g - sbout & p;’z 1 discusaion aired a AR G“TV-;}-@E"Q e
- age and deaal:mg ikl ?:,,Le:s wf*m Gen «:"31_“«@ repont. . . : :
C Gatkag o
enels o




fl_:?ﬁ‘” e
FZE%&??.?E—%:

'ﬁﬁaf%ﬂ;ﬁﬁm

© Qarl Gpomk

Geprge Gerboer

Ze ‘?r%.e:z maﬁ dane
R T o y@hr sugpestion thet s ploture of chorscters ﬁ:“*@"l the progra

~ bedsg digoussed will
way be distracting unless i
digouy giomn; vhich is difficulo.

z2lsn by

Floon behind the sei, ete.?
16 {::mlc be keyed to tH pax @::m},w point wnder
However, the uge of & ae scyeen dapictaed

©may 22, 1972

ke T trust that o hzwa mm,wz.é By ~e&»p@ma m Wm mm@ram?m of liagr 11
axnd. s“%wx R iwve m"léﬁ% :afr:mg{" St wfs %:gaa t““ﬁﬁ? 2 ac‘i ;a?mm,v., m‘f @ et

Em i y@m HeTRe @f May iza saﬁ«zas zme, 3 wy mzi« ﬁm@ siom

£ @az that iﬂ,:f;

by the oronge viswmd slemsnt in vour g}iﬁ“wze z‘fm_ E Eﬁr gmmma a,hg,, mgm}t

_eﬁ;@m@% sesmp €0 be ane

3 ..?‘EZ\‘%%
L age e
Cilkog

T EET i

.%Xw

f@@?; E@ﬁg Ldag,

‘E%
i,

Sf'*i@"s*;z mm& oy tfi%}’(;*f‘i? Sﬁ%?ﬁ 4.:3?19 '
@ﬁ}&ftﬁ»o_ i :

0] & B - .
PEINGE.



TO
AT

COPIES

E?F?Ci#%f?&:ﬁlﬁ???fVC?

See Distribution List oare  6/21/72

Carl Grant

FROM
WKBS P

AT

SUBJECT

WILD WILD WEST -- THE MESSAGE BEHIND THE MESSAGE

Dr. Gerbner and I again watched a tape replay of cur program

‘immediately after it was broadcast.

As far as the set is concerned, the table was eliminated.
I still think visual identification of some kind (large
picture, super, crawl) would help reinforce the topic of

'dlscu351on.

Sar1 Thomas, a graduate student of Annenberg School of

- Communications, University of Pennsylvania, gave the program

summary. Her presentation was short and extemporaneous. She
also concentrated more on the characterizations. I think
the changes, which we asked her to make, represented an

- improvement over James Murphy's report yesterday.

- We may have needed more time to answer the "feedback"

questions but the rapid exchange at the end of the program
was 1nterest1ng

I believe this program is an improvement over the first one.
However, it still points out the need for excerpts or the
need to follow a complete run of a program.

~'We also have this program on one-inch tape.

CG/jag
Distribution List:

"fRichard C. Block, KB 2532
# Dr. George Gerbner, Univ. of Penna.
Lon C. Lee, WKBS TV
Terry L. Lionberger, WKBS TV
Frank Allen Philpot, KB 2516
G. William Ryan, WKBS TV
James G. Saunders, KB 2531
Barry H. Thurston, KB 2527
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SUBJECT

PERRY MASON -- THE MESSAGE BEHIND THE MESSAGE

Immediatély following our first attempt at "The Message Behind
the Message," Dr. Gerbner and I viewed a tape replay of the
program and I had these thoughts.

The experiment proved to be a good learning experience. It
p01nted out a number. of shortcomings that should be changed
in any future prime-time programs.

"The Message Behind the Message" is very difficult to do a
day or two after the actual broadcast of the program selected
for discussion, in this case, "Perry Mason." The analysis
would be much more effective immediately following the entire
showing of the program. All concerned would them presumably
have a shared experience. Other possibilities include using
taped excerpts from programs but we all know the problems
encountered in this area. Also, we might consider doing
short capsules at the conclusion of certain programs.

"~ In doing the analysis of "Perry Mason," we asked a University

of Pennsylvania graduate student, James Murphy, to present a
summary of the plot. He did a very exact job but it was a
bit too long. This kind of segment might be improved by

- shortening it and concentrating more on the charactizations

within the program. However, this technigue should not be
considered a suitable substitute for following a program or
using excerpts.

"Peedback" phone calls, when presented on note cards, do not
create enough of a sense of viewer participation. The idea
of a live audience in a prime time show, coupled with the
"feedback" calls, would add an interesting element and a
sense of spontaneity.

In any prime-time effort, the set should be changed to add a
feeling of excitement, For example, the table used in the
"Delaware Valley Today" program turned out toc be a very poor
prop. I also felt throughout the playback that the topic

of discussion needed constant reinforcement. This could be
accomplished by having a huge picture of Perry Mason in

the background and/or perhaps a super or crawl perlodlcally
relnforc1ng the gist of the program.




PERRY MASON_—; THE MESSAGE BEHIND THE MESSAGE
- PAGE TWO - S

In summary, I would say it is a worthwhile project that needs
more experimentation. Perhaps we should consider doing

"The Message Behind the Message" at least once a month on

the "Delaware Valley Today" to see what can be developed.

:Incidentally, this program was recorded on a one-inch tape
if anyone is interested in viewing it.

CG/jag

Distribution List:

Richard C. Block, KB 2532
¢ Dr. George Gerbner, Univ. of Penna.
Lon C. Lee, WKBS TV
Terry L. Lionberger, WKBS TV
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