Interview with Lazutkin
December 21, 1987

Head of Internaticrnal Relations for tv and radio

Im charge of a1l collaboration

Has 2410 personnel in Moscow

Budget :

operating funds for personnel has bdnocreased a Tittle

Production funds have increased a gresat deal.

Doubled over course of Tast 5 yesrs, with most ingrease in last 3
vears. Reflects greater interest of foreign countries In working
in the Soviet Union.

Salaries: 800,000 r.

bhonuses: B2,000 r.

production budget: 6 % milldion r.

Since this department functions as Ffacilitator for foreign
sources to work in Soviet Union. charges overhsad and profit.
There Y2 now much more to do, though profit remains the same.

Profit has not [dnoreased as %. They wish to increase the profit
margin and expect to do so. Thay will greaste a Juridically inde-
mandent entity: Sovitelexport-—-to be entrepreneur, and this

sntity will crgate more profit for them.

Co-productions in the past ware made only for foreign viewing.
Now they will be shown more and more on domestic tv. There s no
nlan. What s done will be offered to program schedulers and
théy will decide. AT foreign-made material comss through this
dept. and can be shown in established rubrics,. such as travel,
news, ato. [Lfor more on co-productions and how they work, sees
helow]

In the past during the "braking pesriod" [i.e. Brezhenv], this
department refused multi-or 2-country projsots. Now they are
more open to intermational projects, since there s now the facot
of growth: more countries want cooperation and more s avail-
able. Foreign-made productions account for 7-11% per yvear at
nresent of tvy nrogramming. Increases will take place without
reducing the time allotted to others, since there ars now "too
many repasats” on Soviet tv and more programming can be absorbed.

Genesis of Domahue collaboration

inftiative came Trom US. Kim Spencer {(internsws) sought col-
Tabaoration and lTocked for US partner. Domahue appeared. It was
decided and done wholly within the department. When complieted It
was broughtt to Gostel council. Aksenrnov agreed to air ft. Some
were "concerned about elements of ceiticism.” Some thought put
it "mot on First Program but on Sscond." Some said "JTater not
now."  No one was against 9t per se. Resctions of viewsrs mixed.
Some compiained about criticdism.

Co~Productionsg with Foreign countriss

They have not, in the past, been FUlT ao-Broductions . & Péal eo- T

oroduction should Tnvelve collaboration 9n picking themes, writ-
ing, and FiTming. That process doeg not obtain at prasent.
Rathar, they consider requests from foreign countries and facilti-
tete the production within the USSR. They do nothing with writ-
ing [and the rest of the arestive sidel but help with fixing
trangportation ngeds, hotel, ete. There are too many such



reaquests, and they do not have "the right to refuse.” For exam-~
ple, CBS requested help for "7 Davs 9n May." Then ABD and NBC
reguaest help, and 9f Gostel davs Tt 9s too overcommitted to help,

the companies will complain-—will "write to Gorbachesv." It will
be sesern by the Secretariat,. and then Gostel will be told to
accommmodate. Gostel's respongse will be when [not if1 to it it
in.

Gostel now wants collaboration to be on a higher Tevel: want to
show the USSR more broadly and deesply [T.s. want to influencs
more what 9g shown and done]

Summit: received hundreds of reguests for help in USSR, "How can
we refuse? Say, don't come?" There 9 a moral requirement to
goueept. Have to help the policy of the Party. I'm a member of

the Communist Party and must do Ft.

Plan for co-productions depsnds of "Tife.”

Next yvaar: Raeagan visit to USSR: Party conference: and the MiTl-
Tendum celebration of the conversion of Rus' to Christianity.

A1T will happen betwsen Marcoh and June. Witl have to upgrade
znd expand facilities, and plans have decreed step-by-step expan—
sion, but cannot be done sharply and discontinuously. Broadoast-
ing cannot stop for a second. Introduction of a new syvstem must
be flexible, elastic: modernization takes place gradually.

In the past. themes [subjects] for co-productions came on their
own.  No dinitiative came from Gostel; 9t only reascted. Now thearse
Tg more work with Amerdiga,. Third World, Mid-Fast. Africa. N
want to do our real co-production. One such examplie iFf the "Walk
faor Pgace" [Poidem vmeste]. American and Sovist writers worked
together, as did two cameramen.

Certain themes [subjects] are most Tmportant.
Priority given to themes in accordance with policy [(not stated as
gsuch]

Upcoming:

Big oyvele with Donahus-—Pozner doing the reverss. Soviet and US
cameramen will work on this in US,

There will alse be & f-part mindseries on global probiems. There
was g Soviet scemario. Found a company in US, which hired & US
writer. HAJd worked before with company. Thus, now Sov and US
writers. Theme s Boviet-American Relations. First genuine co-
producstion. Will be called "Armg of Zeus'. Action will take
place "everywhere” [f.e. both +im U8 and in USSR, and perhaps
other Jocales].

Payment of authors conforms te standards set by VAAP [authors’
rovaities, ete. ass'n.]



