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Ellen - I am sending Sagalaev interview which I just wrote
up from my notes, quickly, just so I send you something.
We’re going to NY tomorrow (Louisa Miller!) and am trying to
spend every spare minute on sending out funding inquiries
(any further ideas) so it may be some time before I get to
Yushkiavitshus and Pozner, the other two I have. George.

Interview with Sagalaev, Dec. 17, 1987

(Ellen - you have a booklet on the youth program in Russian
that you kindly agreed to share with me -- in English. You
also expected to collect material from S (?) in the audience
and send me. G.]

The youth department programmed about 150 hours in 1987.
It will program about 240 hours in 1988, indicating an
increase in the time given to the youth department.

The decisions are made by the state committee acting on
the initiative of this department, as well as that of
others. Board meetings have representatives of all
departments. The budget is about three million rubles a
year or it used to be about three million rubles a year. It
is now up to five million. Seventy-eight creative workers
used to be employed, now 135, editors, directors, writers,
journalists, etc. In the competition for funds and time when
one department increases others may get reduced.

There are three types of programs included in the annual
plan or program structure. They are public affairs,
entertainment programs (so called), and the program called
INSIGHT -- essentially news and discussion mixed with music,
all live.

The public affairs program has a 45 minute to an hour and
a half programming at 7:00 every Wednesday. Another program
produced by the public affairs department was called
"Twelfth Floor" but this has been discontinued temporarily.
The department has decided that the program had become too
repetitious and lacked new ideas. Many critical letters
were received and intensive discussion followed. The
discussion brought out the fact that little concrete results
have been achieved by previous investigations of that
program. It is not enough to arouse public opinion, some
action should also follow. When we see a minister
discharged partly as a.result of our effort and the new.
minister take office but there is no change in the
conditions, we come to feel that we must teach the people




how to use the new opportunities and to take to them the
message of people fighting for their rights agalnst
circumstances and old habits and powers. It is not enough to
point to who or what is to blame, we must search for
solutions.

In the schools we face the clash of perspectives. New top
people come in with new ideas, but other oppose tham , those
who work by the old pedagogical methods. In our programs we
tried to show the advantages of cooretaion instead of
dictation. Television tells a story, arouses emotions. Tv
took up cases of teachers dismissed for using new methods,
opposing official pedagogical institute, ministyr, etc. --
despite article in Pravda urging reforms. What if we are
wrong? Well, sometimes we are and then we admit it.
(Afterwards. gqg)

12TH FLOOR tried to air different points of view, have
different social groups speak to each other as egquals, join
groups of young people by using TV as brldges. We would go
10,000 miles (Novosibirsk) to show the experience of young
people, contrast them with adults, offer new ideas. The
results were unaxpected: shock, conflict with authorities.
That was not the reason for the suspension, however. The
reason was, again, that the format became too predictable
and the results insufficient. We are searching for a way out
of that dilemma. We feel responsible for solutions, not just
for arousing emotions.

In general, programs like 12TH FLOOR, WORLD AND YQUTH
have been cancelled and developed into programs such as
INSIGHT, ACTING PEOPLE, etc. exploring how young people
elect new leaders of collectlves, prevent “stage*managed"
elections, etc. Dissatisfied with the maga21ne format that
prevents probing more deeply. INSIGHT is on twice a
week. ACTING is a 45-minute program devoted to one problem,
person, etc. For example, a recent program idea was given
to us by letters we received from a city where a 20 year
old taxi driver was elected director of a collective at a
general meeting. In two months he made many enemies and
higher-ups pushed him out, could not function effectively.

We (TV) organized a gatherlng of taxi drivers and, amidst
the hunking of horns, conducted a dialogue between the young
man and higher officials. This documentary took us about one
month to shoot. Have WE "stage-managed" the meeting?
Perhaps, but we are on. the side of change, reform, and want
to get results.

We are also responsible for some entertainment programs,
but always with an educational purpose. They include games,
qulz programs, etc.




Interview with E. Sagalasv
December 17, 1887

Youlth programs
188%7: have 150 hours
1888: will have 240 hours.
Result of proposal by this department; decision taken by col-~
Tegium of Gostel. Council meets each week. Counail=chief of
sach department [redaktsial.
last year, budget = 3 million r.
1888: 5 mi1l90n

used to bz T8 creative psople;: now 135,
Two category of youth programs reduced: dnstructional
[luchebnaya-populvarnaya] and movie type [kino pokaza, a.q9.
cartoons, Films, kinopanoramal

Anothar category in this department 9g publde affairs
[publitsistikal. Social problems of children: documentaries.
@.g. 12th Floor,

This kind of program usually broadcast on Wednesdays at
19:00. 12¢h Floor fg¢ exeeption, Weds. 21:50-22:00. Tt hasn't
appearaed 9n Tast 4 months.

12th Floor bsgan to repeat itself. Same arguemnis. Problem 4s
same as perestroika--get real, concrete (even 1F small) results.
This was decision of this department, although there had been
ariticism in press and Tstters. But that wss not the reason to
meke this decision. There 8 slways criticism. It had to move
from discussion to concrete results. Important to tell the truth
about the area [fssue areal and in that were guite successful.

Minfster was taken from post and new ons put in., thanks to
us, but still situation dossn’'t change. Have to teach vouth and
peeple to use new opportunities and raise the development of
democracy. Nesd concrete story, not problem. Parson fights
obgtacles~~can either win or Togse--and use that o show machanism
of democrascy. What Impedes and what helps.

There have besn changes: Pres. of Academy of Paedagogical
sciences;: New head of Cttee on Trade Education: ought to take
away the Minister of Education. But in regions [provinces] there
s Tittle change. Im many sochoots, there are people with the new
principles we stand for. These people are opposed by people who
are used te old ways. Now at stage of confromtation of 2
pedagogiss: cooperative {(betwsen teachser and student: teacher
and parent; parsnt and student) and command (teacher as boss:
parent as boss). How to promote Snto evervday orasctice. Twv
affects woth a concrete Tife story--not fFiction.

We are bold; we think we are more preogressive than spacisl-—
fzed institutes. We have group of pedagogues in conflict with
official pedagogical science. We are on their side.

They came to us at department [redaktsia] and asked for forum
for their views. Now there s a whole pleiad of nnovative

teachers. About 20 of them are outstanding &t Tevel of pedagoyd-
cal thinking. [Tike Pestalozzi]. § years ago, official pedagogy
repressad them (Academy of Ped. Sciences and Ministry). Weren't

pubTished; their technigues weren't allowsd: not allowed to
defend dissertations.

Conflict with pedagogy now behind us--zccomplished about a
year ago. There was a discussion organized by the Central Com-



mittee and published In Pravda. % of peopls published were those
supported by 8's department [redaktsdal. The authority for them
to receive the possibility to speak at this high level was given
tham by tv and press. :

12¢h Floor
Beginning with glasrnost, guestion: how to 9n a broadcast, have
the most varfed points of view--how to have esach age and sociazl
group indspendent. Was director's ddea——to unite thess with
space bridges. Youth shown wherse it usually gathers--staircase.
Felt on own territory. Would talk on any subject. Another group
was in Novosibirsk. In the studio werse experts, from ministries.
Wes a model of a referendum: on sducation, Teisurs time: work of
adolescents. When kids come to the studio. they behave d9f-
ferently :

Sagalaev presented Tt on paper to Gostel Coumedl, but 9t was
noat the same as ¢ turned out. Some results wers unexpected.
Some people were shocked. Were sharp conflicts bestween kids and
adults; kids and officials; kids and official organizations. On
paper, this hadn't beern predicted., but not omn purpose.

IfF I had known,., I wouldn™t have done this broadosst. Now we arse
pressad to do the program. There g & time o rip the shirt and
put salt on the wound and there 9s o time to heal. To exposse
social issues would be firritating. The public is looking fer
resuits. If there are no results, tv should not keep batting.
Tv 8 a great pedagogue. 12th Floor is a tv Tesson. We taught
this class and society moved to higher classes. Same as moving
from the mathematics of society to the algebra of society.

Entertainment section

also sducativs

Form is game [dgra] sportes, competitions, guiz.
We work with psyehiatrists, philosophers, teachers. Chto, gde,
kogda [guiz show] comes on § times a year.

Mir 1 Molodezh [Youth and the World]: has besen cancelied. Has
baen divided: Part Ts included 9n Vzglivad [Glance-—-Tlate night
Tive musiec and info show]l. Part will be program called "Acting
Persons” [Deistvuiushcehis Titsa-~-debuts on December 19, 8:00 p.m.
Saturday.] First program s about the election of voung directors
[rukovoditeli] on BAM [Badikal-Amur Mainldine RR]. We decided that
at the present stage of the development of society., we cannot do
@ Journal format of 8-10 minutes on the most varied themsg. We
can't put enough information dnto that amount of time asbout what
happens Tn the world and the country and can't sufficiently dis-
cover the deep essence of problems. After the New Year, Vzglvad
will appear twice a week and Deistvuiushchie Tites once a week.
The latter will devots 45 minutes to one problem or person. Each
program will be a concrete conflict, the eguivalent in 1ife to
theater's "Acting Persons” [Russian s used for "Cast” on
playbi11]. Hamlgt +in real 1fe. New people are born In
merestroika. Thaéy érdcounter Ghdtastas 4/ réesl 748 and opbose
tham. We act in the role of cetalysts. Concrete asxample: 24-
year—-otd taxi driver from Ivanove was elaecsted at meeting head of
the taxd park with thousands of taxis. He was energetic and 9n 2
weeks had dezens of enamies-—even higher up in the administra—
tion.  Then the taxd park merged with & buspark 9n & reform and
he hecame a director not of the whola but only & branch. He has



no bank account and cannot do anything: He s no Tenger an inde-
pendent Teader, but under the overall director. We went with a
mobile crew, to Ivanovo and got all the taxd drivers +in the oty
into the city square. Drivers esxoresssed their views with thair
horns. We don't hide our function of arranging this event. We
knew about all this from Tetters. and from people thesre who
couldn 't handie it and asked for help. TV has no authority to
make those decisions about the directorship. Other episodes will
be Tn broadest, and we arrange a dieslogue with a voung manm and
the boss above him. It 9s documentary drame, 9n a sense. Chisf
socriptwriter fg Tife itself. We don™t pretend that 2 was a
spontangous measting: we put a notice 1in the newspaper and Tnvited
those who wanted 4o come. It took a month to prapars.

Other sub-sections of dept: entertainment (e.g. KVN, game)
Information (e.g. veglyad--—
info/musical)

Image of publiic: sociological regseerch and analveds of mail
twice & year do a survey of the audience. Letters provide an
additional aspect: wsmotional reactions to programs.

Led them to change time of & broadcast: VYzglyad, after
January 1888 will be on Tuesday and Friday. Tuesday will be at a
different time. Decision was taken because of reaction of
audiences. WiTT be put 1% hours eariier.



L. 3

SU/YOUTH

Ellen has a booklet on the youth program in Russian that she
will translate and share with me. She will also collect material
on the'audience. |

The youth department programmed about 150 hours in 1987. It

will program about 240 hours in 1988, indicating an increase in

‘the time given to the youth department.

The déeisioﬁs are made by the state committee acting on the
initiative of this department, as well as that of others. Board
meefings have representatives of all departments. The budget is
about three million rubles a year or it used to be about three
million rubles a year. It is now up to five million.
Seventy-eight creative workers used to be employed, now 135,
editors, directors, writers, journalists, etc.  In the competition
for funds and time when one department increases others may get
reduced,

There are three types of programs included in the annual plan
or program structure. They afe public affairs, entertainment
programe (so called), and the program called (inside). --
essentially news and discussion mixed Wifh music, all live.

The budget was about 3 million rubles a year, mow it is 5
million. Seventy-eight creative workers used to be employed, now
135 editors, directofs, journalists,.etc. The publie affairs
program has a 45 minute to an hour and a half programming at 7:00

every Wednesday. Another program produced by the public affairs

" department was called "Twelfth Floor" but this has been

‘discontinued temporarily. The department has decided that the



program had become too repetitious and lacked new ideas. Many
critical letters were received and intensive discussion followed.
The discussion brought out the fact that little concrete results
have been achieved by previous investigations of that program, It
is not enough.to arouse publié opinion, some action should also
follow. When we see a minister discharged partly as a result of
our effort and tﬁe'new minister take office but there is no chénge
in the conditions, we come to feel.that—we must teach the people
how to use the new opportunities and to take to them the message
of people fighting for their rights against circumstances and old

habits and powers.
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[Ellen - you have a booklet on the youth program in Russian that
you kindly agreed to share with me -- in English. You also expected
to collect material from § (?) in the audience and send me. G.]

The youth department programmed about 150 hours in 1987. Tt will
Program about 240 hours in 1988, indicating an increase in the time
given to the youth department.
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The decisions are made by the state committee acting on the initiative
of this department, as well as that of others. Board meetings have
representatives of all departments. The budget is about three million
rubles a year or it used to be about three million rubles a year. It
is now up to five million. Seventy-eight creative workers used to be
employed, now 135, editors, directors, writers, Jjournalists, etec.

In the competition for funds and time when one department increases others
may get reduced.

There are three types of programs included in the annual plan or program
structure. They are public affairs, entertainment programs (so called),
and the program called INSIGHT -- essentially news and discussion mixed
with musie, all live. .

The public affairs program has & 45 minute to an hour and

a half programming at 7:00 every Wednesday. Another program produced by the .

public affairs department was called "Twelfth Floor" but this has been
discontinued temporarily. The department has decided that the program
had become too repetitious and lacked new ideas. Many critical letters
were received and intensive discussion followed. The discussion brought
out the fact that little concrete results have been achieved by previous
investigations of that pProgram. It is not enough to arouse public opinion,
some action should also follow. When we see a minister discharged partly
as a result of our effort and the new minister take office but there is no
change in the conditions, we come to feel that we must teach the people how
to use the new opportunities and to take to them the message of people
fighting for their rights against circumstances and old habits and powers,
It is not enough to point to who or what is to blame, we must search for
solutions,

In the schools we face the clash of perspectives. New top people come
in with new ideas, but other oppose tham , those who work by the old
pedagogical methods. In our programs we tried to show the advantages
of cooretaion instead of dictation. Television tells a story, arouses
emotions. Tv took up cases of teachers dismissed for using new methods,
opposing official pedagogical institute, ministyr, ete. --
despite article in Pravda urging reforms. What if we are wrong?
Well, sometimes we are and then we admit it. (Afterwards. gg)

12TH FLOOR tried to air different points of view, have different social
groups speak to each other as equals, join groups of young people by

using TV as bridges. We would go 10,000 miles (Novosibirsk) to show

the experience of young people, contrast them with adults, offer new

ideas. The results were unaxpected: shock, conflict with authorities.

That was not' the reason for "the suspension, however. The reason was,

again, that the format became too predictable and the results insufficient.
de_are searching for a way out of that dilemma, We feel responsible for
solutions, not just for arousing emotions.




