Memorandum

To : Steering Committee, CEM
From : George Gerbner
Date : February 1%, 1991

The challenge of today’s global cultural environment
requires the building of a new coalition and a broad
constituency to support media education, to work for
democratic media reform, to place cultural issues on the
socio-political agenda, and to develop ways of participation
in local, national, and international cultural policy-
making.

We believe that there is a body of shared concerns
among many diverse organizations, professionals, and other
citizens that provides a strong basis and compelling need
for coordinated action. The Cultural Environmental Movement
hopes to set up a steering mechanism that is gender balanced
and strives for significant minority representation.

The group that assembled in Washington, D.C. for the
initial meeting in December, 1990, agreed that the main task
should be coalition-forming and constituency-building to
support informational, educational and policy initiatives on
the local, national and, when appropriate, international
levels. A strong investigative and research component is
also needed to provide the reliable factual basis necessary
for valid activity. The group also agreed on the need to
develop a strategic plan, an organizational structure, an
approach to fundraising, and a timetable.

DEVELOPING A STRATEGIC PLAN

We would like to suggest.that the Steering Committee
explore four key gquestions as we begin to develop a
strategic plan:

* What are the CEM’s potential constituencies and why?
* What are going to be the initial themes and issues?

% . How can these themes and issues best be delivered to
CEM’s potential constituencies, and in the process
mobilize large numbers of people to take positive
action?
* What types of positive action would we like to see
take place? '

There are of course other question® that will be raised,
such as the form and procedures of our own organization. We
invite the Steering Committee to develop additicnal plans
and proposals.
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