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The belief that a Wount Bverest is conqﬁéred.“simply because
“it’s 't.nere" spaaks nod anly for ‘bhe indomitability of the human
sp1r1t but 2180 ?or its gulllbllltya ﬁoumt Everest has been there
for a 1Dng bime, Its conmuesn cane abeuL when the deed became
pos$iblé éné necéssarjo: Improved cxygen masks mugab have had some-
thing to do with ite The emergence of social and culuural “pewards
maklng that &1nd of ex Dioratlon (preperly publicized} a potentially
useful and éven’érofitable'(aé well as heroic) enterprise might have

1ad somathln o do with ite _

Old geo itself had been with us.a long btime before the possibility
and necessity of its graphy and metrye. And so has conmunicaiion. The
Sriginal “wisdom" of Homo Saplens probably stems from bis symboling
ability which aroses along with his_toslmaking‘%alents,-frqm mgrvellous
hand=brain coordination put to communal usese  Vhy should)then, after all
these hundreds and thousands of years; a motley crew of students,
scholars, researchers decide that it is both possible ané_gﬁpgssary
to. carve out an area of knowledge dedicated teo that mcét_uniquely_humaﬁ
activiﬁy?

of course,:human communication has been studied bgfore in many
ways and under mEiny Names. ?here;is always the possibility_that_the
magic of a fashiopsble new term might be invoked primarily. to support

budeets, defend administrative arrangemenis hiding g variety of
g MERE LA Yh ol dali e : _ )

~unrelated activities, build professional or academic empires. But

T doubt that any organiszed approsch to human problems, or its adiminiz-

trative supporting structure, can long be rationalized without
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a rationale. A rationaliszation is concoected te Jjusitify the existence
of scnme praétice; a-rationalevcéngoﬁ be concocted at all, 1t is the
.reasﬂnnfar;the-existence of-ﬁhe-practice;f It is either rooted in develope
ments .that demand and require continued organization and support, or
the practice cannot exist very longs

I would like to snggest some reascns for the emergence of
communications as a "new" field of study, then go on to define human
communication:- as a process, and describe a framework for the study of
“eommunicationss: Finglly, I shall. attempt to develop some standards
of jodgement in . communlcations.

Communications as a field of study

The re&soas for ﬁne ezlstence 9? communlcatlons as a new field
can be founa in treﬂdq aad developments of the last century, Some of

these are phllosophlcai and sc1@ﬂt?flc3 isherstiapd o téahnolmgwcalf social and

cu¢tural9 a.i
Lhe phllosophical and sclentlflc urends arose partlally in revolt
agalnst cerbaln llmltatlans of Ar15u0tei1an loglc ard Newtonian mechanics,

ztd partmally out of apparent deapalr of maklng much sense eut of
 h’ft ing boclal reallty ex;stlng ouhs%de of the senses thrmselves,
Tneue trenﬁs ushered in what is sometlmes called "the age of analy51s
The mrlmarj obgecb of analy31s became the human-subdect hlméelf, the
stu@y of his experlence, bath COﬂSClOHS and unconsc1oaa9 became the
"positive“ basis for Yobjective® knovledge. Objechivity itself becanme
coﬁfusbd w1%h pool&nb subaectlve 1mpresszon hhatever %he weakneSSes

of these trends in’ 300131 and sament111c phxlosophys nhey helped focus



attention on the nature and varieties of subjective appearances
(phenémeha)g the process of iﬁtérpreﬁing individual experiences
(observetion, percepbion, learning), and the interpersonal, conbexts
in which appearances and experiences were symbolized, transmi tted and
chared. These focal points of attention involved key aspects of
communications, Philosophers, psychologists, physicists, and other
seientists began to use the term.

'Gning one step fariher in a retreat from entanglements with
social reality (entanglements which compell the observer to say
something‘abéﬁ% something and thus express a poihﬁ of view on how -things
are gaing);'some phi10sophers and scientists trained their microscopes
. on the skys.aéﬁit were, and decided to seb up their own system of
hairlines to make order out of the buszing confusion they sawe
Harvard sociologist Barrington iHoore Jr. described’ this "modern
diagnosis" in social science as followss

.« o In contrast to earlier days the raw material’
- of nature is now often regarded as a chaotic mass on which

the scientist to Some extent imposes his own order. In :

part this simplification is achieved through the laboratorys

where irrelevant factors are excluded and relevant ones

studied unsil the patiern of their relationship becomes

cleare In part it is also achieved by disciplined logical

reflection no longer tied to any factnal basse o « What

is ealled for is the act of creative ilmagination, best

exemplified in the work of the pure mathematician, who explores

the pattern of implications in a set of assuuptions of his
‘own-choosing. Such reasoning lles behind much of the

constructing of ‘ideal types! and mathematical models of
- portions of sccial reality. '

* Woore, Barrington, Jr., "Sociolegical Theory and Comtemporary Folities,®
‘Ibe imerican Journal of Sociologys 5131071155 Sept. 19555 p. 108
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Grénd ‘lheom.eos Gﬁnéepﬁsa and matbemanlcal madels becane lncreaSanly
enmeshed in The thethod whlcb sushalned tnema Metawlanguaaes.weré needed
to communicate abeut ways of cammunlcatlng aLcut communlcaalone; Hore
and more phllobophers and socval s01ent15ts 1earned the prlvate
1anvuarﬁs in vogue3 and be gan Lo descrlbg thclr act1v1ty as “the
communlcazlon approach“ 0 problems Which eften ﬁurnea out to be
communlcallon pronlemb of thelr own maklnge_

The sendencj 4D waave elaborate 1oglcal censbructlons out of
auomlzed qeﬂuewexperience is not essentiaslly new, and by ltqelf would
probably not prov1de the 1mpetus for the develnpment of aomman;gatlons
as an erganlzed fleld. buch impetus can comeg nuwaver, froﬁ harvesting
whatever valuable lHSlghﬁS the B eommuni cation aoproach“ éan jiéids énd
turnlng to the warld of ebgectLva eveqts, insfitutions, idébiogies
and uhelr cultural 1nterrelat1sn {whose néture, the “”ﬂs;ilVlQﬁ°“ ciglmg
we can uuly commurlcmte amout but never "r&aliy“ 3uSeSS)o Fbr the real

cammunlca?xsns revolablon” of o ur.ulme eensmsts of a series of conerete
eruCuural and h1 tcrlval develamnenn whose nature and relevance to
human exger?ence we can and mus% a3b9§s°

Communication products became masanm?éducéd; fhe 1ﬁcreaqln% tempe
0? b@Ch@DlOﬂacalnsoclalncultural develapmentq in gommunlcatleng,.
beglnnlng with rapld prlntz.nb and galnlnw mgmemtum'w1th lllmg radle, and
telev151an, becare the culturdl characterlstlc cf OUr age, Phe new
mﬁdla of communicutlons xmpressed us with thelr ablllty to txansmlt
méséa zes and images across prPV1oss barrlero cf space; tme3 and 1nﬁ1w
Vldual a0131cf or Suatws@ “be meela cv@ated new ncﬁharks of lﬂilﬁCu089
new audiencess new marke%sg and new institational empires¢ They 3180

ave ug new means and forms thfouoh uhﬁch W observe each oaher and the
orle; and new points o? view from‘whlch to survey the inner and outer

envzrenmenta
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The uerm "propaganda’ tock on new and'eminoas meanings, We found
that centraiized_means_qflcommunications could be used to’ blot eut
diversity from the synthetic images of 1ife presented, On further
reflection aﬁd.studyg'“prcpaganda“'was found to drawm most ﬁf-ité“
strength from the everyday context.cf‘puyular cui%ureéwconsisting mostly
of mass-produced communication products-—-rather than from single
campalgng Or nessages.

Bigness, fewness, costliness in culbural (as in other} industry
brought centralisstion éfhcbntrola_standardization of product; stream-
Lined efficiency of techniques, and increasing penetration of influence
intc many spheres of life. Large and intricate systems_of a#ll kinds
demanded new ways of transmi%ting and handling the mass of informatién
needed for decisicn%making.’_Tha_study~of communication processes and.
effects becane a ﬁecessaryjpartan pelicy making in busineés$ industry,
and government.. Investigation of the brosder educational implicabiors
of tge cémgunicaﬁions revolution was initiated; and study of culturél
consequences has begun, -

-Here is a related complex_cfzseminal developments in modern: sociebys
Theories and models, stalytical concepts and frameworks in cmmﬁnicatians
remain arid formalisms unless their usefulness can be tested in sclving
preblems of conceptusl organizationﬁ_judgmen%'and action relevant to
these concrete,commanicatiqns-develapments. Worse than that, pre=
ocecupation with purely formalistic approaches might well promote, ag
Moore suggests, "a trained incapacity to seek any disciﬁlined COMPre=
hension of our socisl and pelitical envirénment.ﬁ For (Mbore quotes
Santayana) “Wiﬁhou@ reference o thelr illustrations in things, all
consistent propositions would be equally valid and egually trivial.

Important truth is truth aboub something,™ %

#*ioore, ope cite p. 109 -
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The rationa e for communications as'aﬂ-ergéniéed field of st&dﬁ"
“réstss then, in uhe p9531b11lty'éﬁ&rnecéssity‘to éayfand éb'things
aboub comﬁanicé%ions praéessesé ﬁ?dbiéms, an&:déveloﬁmeﬁﬁs as they':
exish in life and cuiﬁureg“éﬁd'éé.they éfféét the transactions and transe
formations of sociéty;“. | |
In the fciiaﬁiﬁg gections I'shall'attémpﬁcte devélé? & framework
which, while'héS§itéble'£o a.vafiéﬁﬁ éf'aﬁprbaéhéé and interprevations,
is.aiso'éondﬁciveité s discussion of énmﬁﬁﬁicéﬁién.béth'ééié ﬁfocess
and as a sﬁrﬁéﬁﬁfﬁi and ins%iiﬁtiéhal‘éamﬁéﬁéht.éf gocial 1ifes

Communication as a process

.Camﬁuﬂicatidn%; is communicatiEéé.'it'is.é.paﬁtéfn mf aeings,.a
prccess, a flow of avenus 50 1ﬁuarrela;ai that one act Qerlves part

af xts ,;gnlllcance from al] mther acts5 and cail ba fullj **abuea onlv
in the 11gnt of ﬁhe totql natte

The hlstorlan Allan Nev1ns once d@fiﬁ@d an avent as “a farc@ made
momentarlly vmslble.” Let us use ﬁhls concept %o examine the pattern
from different angles S0 that dlf”erent aspecte aﬁd ?PLat onbh1g§;@come
"mo'méhtafi'lﬂy v_L“J.,ble.“ Le-h e iﬁ-a m mnee-gs-a o onsmine WD ﬁn
_al!m EPRT— zﬂgi-a

Whatlgggg of a préceés is ébmmuﬁiéaﬁioﬁ?. Lhe ex1snence of anyw‘
thihg.éan be said o ”comméﬂicétéﬁ iﬁg'ow:. 1snemce3 so we cannot use
the téfm in suéh a bfdaa‘séﬁse wiﬁﬁbuﬁ Eiﬁrring the special significance
it should have for a workable definition. We should find some ingredient,

some special event embedded 1n thls process we are uO call communlcanlon)

that sets it apaf%'1rmm other processess That speclal 1ngredieat iz

the message or gtatement.

oy he singular,; communication, connotes the unitary concept of orocess. Commune

Gdﬁxonb tends 4o emphasive bhe pluralistic coneept of a diversified field, or the
multlple ingredients of the precess with emphagis on media, channels, messages, et
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I look out the window and sée a tree; that is not communication (at
1east'by the definition I am propos;ng). But when 1 look at a pichure
of that tree or hear somecne say ”there-is'a‘trée putside the window"
that is communication simply becau&e the process included a message or
statement as an essential ingredient. A more technical definition
would be: A message or statement is a-sﬁeéializeé, formally coded or
symbolic or representative cuitural event which makes possible inferences
about states, reldolonsnlps; procesaes nat dlrsctly ohaerved, ™

The message is what ujbtlngalsnes cammanlcatloﬂ from cther procesges
but its existence slone is nnt sufficient for communication. let ns
consider this article. It is a messag@ or statementa Its code is the
Engiish 1aﬁguage iﬁ one of 1tu f1ﬂted forms, 1%3 content 15 fas we shall
argﬁe latefj fhé relétioﬂship.af thig ierm to the act of communieca ﬁlng,
Yét thesé wér&s on this paper ao.nﬁt add np to communication, Tbey_a?e
only onelevenﬁ in:a patferm.which.in§plves my'thinking_gnd wriﬁipg and
youf reading aﬁd %hinkiﬁg, amon§:othef things.

i Just reierred te two ﬁ;mtlﬁﬁﬂlqﬁable élmengWUﬂS 1n the processq
Wy pr1nc1pal relatlonshlp to the statemeﬂ% is %haa cf producer, your

.

pr1n01pal rciaulanshlp ﬂo th@ s%aoement is thaﬁ Df reader. het us

"V1suallae what we have so far by drawxng clrcles for eventa (broadly

1nt@rprrted}, llnes for relatlonshnus, and using the VLrtlcdl and

horizontal for our two dlmen51ons. f&ee Blgure le )

3
For a more detailed statement see Gerbner, Ga.y "On Content Analysis -
and Critieal Hegearch in Mass Gommunlcatlon,“ Audie~¥#sual Commuoleation
*levz.ewg 6:85-108. Sprivg 1458 . :
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Figure 1

wiiter )

produces.

{ starement }

reader -} { srotement }

Althongh ﬁhé.paper'én*“hlch I write and the paper and Lype you
reéd are no%.identiéaig ﬁﬁe "statamenﬁ" linké what I do and what you
.do intn.é pathexi e aii comar 1Laﬁxone |
] &fﬁcﬁaée’ §n3 {uﬁséé URNGes o? rbls pattern ars dlfferont.frdm
thoée of other relebio L“hmks between ppvgleo ﬁest of the dl*@erences
rest in 1he nat@r@ wF *nr nes sagea: |

Meésagea have Porm ag .éa all gther vbiects and evend;y but tney u
have égﬂgpnt-uxllke U}au‘0$ ohﬁb“ sventsg, Ihis canuant (whmch; 0f
course ig an aitribute 0; a B[ ecxalzz@c forn as uaed in a ca*tawn
CORt&Au ald SlbuatLéﬁj.CaR bs“ flﬂedfﬂgkgg%g;felatlon to onhex hings
not in the messape bub tam'afmllf, ultufaliv, and caasally *eiateu o
the meSSage. Thése other th qg& iﬂclude the qtate of tﬂa sburce of the
message, how the mLSSrbb camne about, haw the message wight be interpreted,
and what the message is "abeut." This Jast type of inference--inference
about evenis and subjects synbolical 1v, or leonically {JlCtOfL 113}

related 4o the message~-roquires some elaboration.



If what I write here is really” only a feflection of my personality,
mood gné_skill (or_lack-of skill) but has no demonstrable relevance to
the communication process as it_exists indegéndently pf my wishes,_then
for most pragtieal purposes it Ls a useless shatement {unless you
happen %ﬁ,b? interested in my persdnality,_5311; or w;shesg all sf,
which are irrelevant o our p:esent purposgs). _If'this statezent is
Breally” only sbout me and my use of words, yon gould oLy evaluate
its expressivenéss, its grammar{_its pleasisg sensory gvalities, ibs
efficiency_in conveying my‘thoughtsg Youzgoaldjggﬁ asseés its_adquacy
oY accuracy‘in_the light of_independgntly gxisting:observaiicns agd

criteria sbout the process I am trying to describe. If yo

jrt

asged
"Why is this so and I answered "Heczuse 1 %hink‘sg” yon woold have no
recourse. A more objective appralsal would be possibie caly if we
specifie&_at %he_caﬁset.that the:nature 0§ what we ave talging Habuat!
outside of thoughts and wishes is germane %6 the pattern of communteation.
ﬁhil@_%his might seem an vaieué‘copten%ign, it marks an imporiant
distinctien‘in gne‘s_approach_tolthe_sﬁudy ef_commmnicatinn. it is at
this point that many concgpﬁions 3hd mgd@lg_of communipatian, asefnl
as they are for specialized analytical purposes Fail to_mae§ our
criteria fcr a framework in which %o study'gommunicationo These models
lack refercnce o an event; subject matter,'eipgs o 2 segment of
reality ounvside the gsmmunicating agents.themselvesg w0 the event the

communication is "about.”
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If we omit from cur scheme hai element of the proceas which is
purperbedly sneoded, symbolined, represanted, or Tyaiked abont!-—-no

matter how romote 16 may ssem #b LiDes-—we DUVE timited the range of

antention or to its studye

ases and consegoences we can avtribnhe bo oo

b
Sps scificslly, we have sxoluded say snalysis of statoments or of the
process in terms other bthan {orm, design, struchbure, subjoctive assoclations

and %he like., We have no way of nelabing bhe messige, its productions
and its nses, 0 angthing exisiting ountside of the mdnd, the nervous

gwvaben, the maching, or the ingtitntion thet comprises the comannieaiing
5 iEs V2 3

at

sgent or agency. Ihus we have no may'ei explaining, cvaluating, or

even understanding the messsge and 1is f‘ﬂc ong in the xighi

2

independently eunisting events and ints of view: we cannod ask guestions
& i I 3 %

ahowt its truih or validity; snd we canncd lnquive inse congequences
cther than its svecess in schieving aims and graidfying desires of the
communicating pariies.
We whall come back later to the significance of being able o
4 E oo i jtd . &) a v 7, .
esbablish such relationghips andjasik such QUESTLONG. How let us zpply

the argument te our diagran of the copmanlcabion 200CESH, Yig trigd to

*

establish the point bhat as your sviention is dlrected to the words you

[y

are reading, and in them beo the svenls wnd concepls these wordg are

Baboutt, my abbention in writing these words is di irected Lo the evelts
I am trying to describe. That is, the preducer of a statement ¥reads”

{1. @. ingnires into) events as the receiver of the shatement rcads bhe

megsape. 90 we have two gomewnhats imilar relationships aleng the -%ﬁrw

Z 80 Tt
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The weriical line represents another type of re
envirensmens: 3 resoblion @%aﬁ'arﬁﬁucwﬁ & ebango in ﬂh@-state of affairs

3 e

cubslde of ourselvese LT the oredust of th

5 change iy a cwwmuﬁi*&tlﬁn

avand immﬂsagag staﬁam&nt}g we have ﬁhe lpngﬁl?ﬂﬁ which &131; gulshe

15 o
communiontion from obher pragasqno, uc?ﬂwﬁ¢?ﬁﬁlhﬂ sventa r eraahed
when someone Uses Some means (Ch&ﬁi@lﬁ; media, facilities) in some .

5

eontrolied {4 w. noperandom) fashbivn to preduce 2 signals Let us then

gall this wertiecal peodiebion Yraanpnse" the posng qnﬂ ﬂﬁlir@i- dimensicna

g

Ve lalso Have three kinds of Ysvenhs® rey?@seﬁﬁed by eircles in our

1

diagram: non-comsunicstion evenha, v&m«uniﬁaiianraven%sg and communicubion
sgents or agencles. Lot ug define each of these in ﬁenciqﬁ parslico

Bonegepnunication events germane W 2 commonication act can be

thoss poyeelvod b§ PSmmHzifJuAQﬁ bmurnasg o uh“nh oroing e oy

wateation

renoivers. et these bo azafic ircles mark ed E iﬁ G&r gﬁﬁﬁralizaﬁ
diagrame %huz sn event perceived ﬁ@ulo be schematized as on Fignre b,
and an svent nrmdnnnu a5 on Figure % .
CFigure ©
"igure 4
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of percaption by gttaching a

Qnmmunicatian éﬁts sre méss‘qrq or s%atumentg about eventsz. Let
ug represenh them y‘olV1deo CL?C-& merked SE for “sta{eranc aooud

&

event

eﬁzgﬁ&gmdaydkﬁ%wa«wegh-~

’mf f:i;}_

?&ﬁﬁﬂﬁﬁ'ﬁaﬂéﬂﬁﬁﬁi» falow e ﬂave Jlaﬂrawwcd 8 mes qage perceived

(E;vur@ 6) and & ressage prodiced (};vuff {)o
Figure & - - Flgore 7

Commu31caélom agents or agencios ave represented by two soncentrie
cireles. ‘thess stand for scurnes; : ccsivers, and ‘their terms of
“perc@ptien@“' Let us merk Commﬁﬁlﬁﬂﬁlﬂg agents  {for man or nachineee

although tﬁ&} can algo rOLr@ﬁént institutions), and indicate the terns

i
g.

ime (1) sign tn whatever is vereeived
or attﬁndeﬁ o oas the obe ct'of.th@_sommunicaﬁion.. Thus_we_%have
ulugrammc@ in Tmaure B & commuiication act in which someone ()

perceives an event and kes a statement about it which is pereaivad

hy someone, elae (mg)a

Figure 8
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Four other aspects remain %o.be”noted. ‘Bach of these has an -
smportant bearing upon ﬁh& prbc@ss and study of commimicatinns:

(a) The sitvation in which eveﬁis and messsges are produced and
ave perceived; (b) the percepbusl ggggggg'iﬁ spsce and time in which

messages are produced and perceived: (¢} administrative, legal,:

poiiticaly ebe. arvangements contreliing vhe avaliability of messagess

and {d} the congecuences of ecommbnication scts aside from immediate
reaehions or from desired effeots.

Awlonard as 1t is, nhe follswznn verbai‘"model” nf comaunication has

the virite of nﬁtlﬁﬁ in a singis seetence ten baglc eloment £ the
process iden slflaé,l our diacussianz o o
) . : o T
R '
o I o
) RED BEACTS IH & Bi1UATION
) . g

- ____.“_;”_ﬂ_‘____/\‘____________ ____“_\

v . ISt SN /-:’_-‘-'m- . R A Y A5 A T _——/\\‘ /.‘—M\

ANDY THECUGH 80 W L‘ﬁmmﬁﬁyﬁﬁéumﬂi&1£Rl@ﬁ}iﬂiw»“i%h@‘ﬂr CON mXT
g . o

/’—ﬁ“—_"'/\"'—"“”"—*«. -

¥ CENT WITH S0YE C'-:fil\z’-:ii%_q m(,g.

in the next sechion we shall ruv;cw dua éﬁbﬁrlbc eaeh off khese

elements in & more syshemabic Fashicn.

A communlestion model

He shall use a drametized diagram of a comaunication-act toc retrace
the ten steps of our. verballmeﬁel; Then e shall-revi@ﬁ each of the
elements in the gzncess, and cite examples of qu&stlans ghat alract

attention to each as. 8 major variable ior stuuy. e shall algo develop



a truncated form of the basic disgram to indigate the place of mosh
characteristics of communication within its. scbpe.

: Agsume that soweone notlces a house burning scross the stresi and

b oahenha PTirel tn momenne slso, This act of sommunlcavica is illustrated
‘ shv i : ] ) ! .

£ '

. an Pieupe 9 with each aspect of the process lndicated on the diagram.®

1 ftep L ofidorn wodel s illustrsied oo the dlagrdm as a howsn head

| .

“Thie te ke B oof the sencreliszed dlagram, here a

. represcniling go

powannicaticn source,

§ - PFigure 9

f 4
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"This iliusiyaiion is desssn from my earlier article "Toward a lenersl
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Nexb comes the gvent and ite seveertion. The event, here a btening
. & =

honsey 18 shown as circle B, Its perception is indicatdd as Step 25

. 1ine leading horizontally fyom clreie by the evend, o 3 oivcls
& b3 a % - 7 e+ g

inside iy the inside gireie is labeled Bleesvent © gs perceived by He

a

In Step 3 of our model, ¥ reacls o haviﬂg-=erceiﬁw§ the cvenbe
A '9 Spipmmaronovb B

& reaction involves use of some means o preduce 8 pEsRsge, it
will be represented under Step Se)
Step b omaites peve of the fact that all percspbliong. end resctions

oocur LW o situatione o iz shown observing X Trom behind o windows

.

indieating one festure of the situaticn. 1o la vsually impraciical o

sehemasize a situstion on & generslized aodel.

~

Step 5 marks She communicaitive nature of the rescbion. It Jesignates

$he medns, the medlabing chanvels and conbrels transsliting a siznal
bl & ] it

{nere "voice")y as a line leading downward frowm Lhe commmieabing sgenty

ty G0 the comunication product, SHe

Yhe means serve to make available materials to X desizmations.

ﬁvaila&iii%g for percoption.is sheen as Sten O, a lime leading horizontally
from the eommunloation product $0 ancbher person, Mg
Yae of some means bscomes 3 signdl oniy if 44 is not randomy that
i, if it is in sope forge Step 7 iﬁﬁiea@a@-thﬁ‘fnrmai characheristlics
of the nse of bhe means. 1% iy represented ag a il fepirele abtaehed
to means, lsheled B for algnel ﬁrraﬁaﬁﬁmant; { Hers gggg'migh%-b@
dencbed as a cerbain Language SEQUENcEs)
‘bvery signal exists in a gonitext of vhher gsignsls and sisiendnts.

The three cireles of Step § aleng e horisentel, percepbualy dimension



1§ 
genete conbtext. Ageiny 1t is often impractical o sc&em&tiﬁe gontexd
sxcepd by considering i@.an_ave?egfasEﬂt.fﬁatnr&af.%ﬁe.y@réag&u&l
aspedhe |
The content qualiiies lnherent in ﬁ’s use of means in 8§ form are

markad b to dencte shose aualities of 8E, the commnication prodnch

which reflect, represent, symiolize, or rofer to bhe event. . Thus the
jobal eommuniestion product, S¥, neans .signal er stalenent $ sbont eventd

£, din this coser T ipael®

The conasguences of ihis comuunication event can be appraised only
in werms of all cther a&yaahs.pluﬁ simes Step 10, therefere, camnot bs
adequstely visualizeds

Yew we ave resdy to-charscherlze each aspect more fully, and te
ervshallize the basic dlagrsi.

la “ﬁcxavne“wuthe conmunicating agent {mouree or fgaaivar} Ty be
a verson, orgenliablon, ehc.y iuiamyﬁcnmmuﬁggaaiqﬁ_ir&n&aa@@gﬁg__Tha:;__

of vur diagren stands Tor vhe general physical and soclsl characteristics

X

of the parties involved in the comaunication procusg~-penders or depbtination

of messages, copmumicators and their audiences. When we say “Sh@ looked
so sincers that they believed by story," or PHe is foo young to:underw
stand that pieture” we ave pointing to this varisiic as an impﬁﬁt&nt
alement in the process. ¥hen we diseuss the structiwes history, or

mebhod of operation of a communication indusizy or enterprise, or the

nature of iss aundiences, We are daaling with U4,
; ! AR £ ; -

20 Mow o Pevcuives an event (or glatement)"--the percepbnale-

cognitive {horizental) dimensicon of our disgram invelves the relationship

between events (nnd statemeniz) and bthe way these might be reguinived,



'1?
i

pepesived, soproached.  Fevcepblion ls sslentiveg e mslh select from A/ h

is avail ﬁmlm ané 49 &w in a cervain eontoxt of other thinss siso available
for paraepbion. Jhu Sy a?“ chlons cor *f”tg availacility are lmpertant

variablies for SE&E’ S6 are the pay hw»“ﬁy ieal chargeberistiss of the

"

pmraéptuai process, and Lig h@@l&l and experiensial aspeclae xkfﬁ”“uﬂ31
ag well ag concepbual aﬁprw@ehg gminﬁ,of viggg gy@ﬁiﬁpasiiimmsg aﬂﬁu
nﬂaé«vélﬁe syshens are among ii@ saﬁﬁz“lﬁa%% aspeoty of %gﬁ Proceste

Eﬁ its A@Sﬁ &n&rai Q#ﬁgﬁﬁ ti ﬁtmon amh p”@ sents ma ﬂ‘ el tural

prientation $v his &uwirQﬁmemﬁg az well as thu nabore and steaebure

Yhe @ EVi¥%¢m¥ﬁ3ﬁe

ey

o

o "o o e ﬁﬁd_raﬁ-¢$e uvurt reschion to the percepllon of an evenk
or shatengat hasz besh as i e B0 tﬁﬁ “”Tt%LZA ﬂ&u&“dlﬁﬁ of por AlEgrene
i thie vesobion 3&&?; WO zpa Rz xr?wi& ef &asﬂﬁﬂeg we have S5 ot

ah the botton end of she ”mﬁana an auﬂzra&&‘ dimegziong i it i sone

other kind of ?ﬁimﬁtﬁﬂ ue ean prepr %1@ w’u chhoone by & nos=-gommunieation
# A o _

ihen we are desling ui“h a ﬂQWﬂu&¢?ablﬁﬁ xE &ﬂ%iﬁﬂg wa havay of
eonrsg, the production of g ﬁﬁﬁ%ﬁﬁﬁata ful when we expmine the r@aﬁtiﬁn

of & comaunieabion repeiver, we are Jealing wiih &Gmmunig*.isﬁ ef?pgba,

¥T,

va nsually wmeaswyre theses ags ingt the aime of CORRUD 1&&@ar¢ or patig=

-

341 maduarwﬁ t; Uth@r ﬂfftawwﬁ, we shall

fagtions of recelverse (
call them "eonseguences.®)

e » o o « "It 5 gituation®--All percepticn and renction ﬁak&& glaca

tade

A o sitnation. Dowe e?vmﬂﬁﬁs 51

are goeisl and enliuwesdl. 84311 olhers are procsdup



ig, . o % “$§ggggh §gma‘@ggnsg”w-the'meana and cantfomu {vertical)
édlmeﬂ sien of our éiﬁgrgme ‘Here we dea1 with choice Qf channels and
?mediag and with'techﬁiQues (as well ss institubional arrangements) of
%Produ01nv {or masswproducing messagéé,. New mediz énd néw %eéﬁniques
istimulate much discusﬁisﬁ ané reéearch abbut relétive vaiués. .Thare
?is ne evidence o suéﬁnrﬁ claims for tﬁe genetral superiaritj df any
%ome madiumy channel, ei mode of péréepﬁiam over all others. Qat there
%is evidence to iﬁ@icéﬁe ihat the‘choicé éf'me ans hag 1mp11cat1nn fer
éthe meaniﬁgé of ﬁessagesg as well aé fér their perceptual qaali%iesg

Jistribution, and availability.

T meke available ﬁaﬁeriéls.“. Avaiiability is one oﬁt-
come of the use of means and conbrols toﬂproduce mességes.. %é have
}ass;gne& it tD the perc&ptual dlm&ﬁ&;oﬂ o emphaszze tnat the technzcdls
legalg admlnlstratlve, pclltlcals aﬁcs Punctlons in cnmmunlodblon nesad

- to be v1ewed in the ilght of what-they make available for seiection..
While the “meéné aﬁd céﬁtroia“'dimensibﬁ cails attention to production
and dlstrlbub1§n bjstems§ thp ”avallamllitvﬂ a%mvct 9m0haszze% aéminige=
trative and other arrangements determlnlny freedom of accessg ta ma+er1alse
L
K T ¥, W IH gome iorm.“ The form of %he communlcatlan avarnt is
repra ented on the diagram by the S (for s;gnal or stuuuu¥n&) p&rtion
bf Sk, the messag AnalySLS of fbrm.may be gt ructu¢al Llog 1931 oxr
%psychclogicala Struetural and 1ogical anainis of ferm ﬁave o do with
@uch internal relationships as design, sivle, or anlzaulon, qyntmx;
Esequence, cadeg sﬁatisticai.nroﬁerties; eﬁﬁﬂ' 4Q3Ch01001031 analy81b has

tD dO'Wlth such external rclau)onshlps as canventlonal usage, CONTDe

tatlonbs assoclatlens, feelings or attitudes evoked in users.
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boﬁaagt im @H&uﬁﬁ“ a%gﬁﬁ of the perospiual
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ion of the £fisld in vh ¢hoa

i is ﬁ&l&c&@d.fﬂ? nereeption.  In other

- . N I O3 . = ti,‘_ ES—
wordss 1t Ls whod comes before and a%ber the ngasnge

phe mopsage in & partledliar ﬂﬁmﬁmﬁiﬂ&tiﬁﬁ situaidon,

epntext foonsescabbiention oot on tﬁ& e zera? giyaicﬁl

£

abgation gitﬁaﬁ’ﬂﬂg noT on %h& genural Sequence ﬁf zetivibles

nf the ,wﬂﬂ,

t‘.}'tfﬁ; ey

foliowed 1n 4 thatio Bty but

srgabbion of ihe message ﬂﬁl:cﬁ@ﬁa

P "a s @ ﬁﬁﬁVﬁyiﬁg poniente™ 1P we takw &E a5 steanding for

eneih shont ﬁvhz% Fy¥ Lhen we ﬂ@n :naﬁ;ym{@

’ o Blamss
s HE LhoBe

oral redablonships of bhe state

-~ " i o
Yo vk the

Yaboutt (e 8. sublecl fﬂthf?} or W ofher

and funotieons in

ages takon Ss objective rotords
vies of cwn@anﬁ ig an,unaﬁuai o g

caly Lo Lu?m& ol

eppatlally fbﬁ %ﬁmse ageugboned Lo lﬂ@kiﬁg at

ﬁ ;vnﬁlaflﬂai wobe 6f Torm.

w?%&ﬂ T W snmeﬁn i1 ur ﬂﬁag or are sware of 1t or nei, 2 speniflic

méﬁﬁzg@ is nmot only a vebicle for éi i) ﬁﬂg‘ﬁ”iﬁﬁlﬁ but slse an objlective
&ukamfai wyenite ”Xt'is :ﬁ% aﬁiy & éééﬂrt bn£ ﬁia§ % fz enpds Az suohy

ity &Qﬂﬁ?ﬁ% lﬁ?;uﬂﬁﬁ %ﬂﬁ-imprint of ﬁ@riﬁ%LE ;ﬁmaaiﬁ pgrﬁﬁﬁél

clroums i wress and points éf.vi&% which ¥ ﬁ;? '5 ﬂﬁiﬁ%$ﬁéﬁﬁ.&ﬁ§ wmnrerosni ged

<]

buh @hiah are ﬂcvvvtpwi<nn fuﬁciiu&al qgali%ias of the commundcatlion

bransaction. sy 5wJ’PLmV$ ethbuyal even a
souree of inference reveailng {o% leasht Lo she analysh) some things

ol

nl 5 N A R 3 S TR PR S Ty P - e, 4 1 %, %3 9 :
anouy the procegs bhaed sroduced then and aboud g ronge of congequeonges

$ A ”@ﬁmﬁﬂ by hes
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Ha a chedograph nwh iy Lo s i. wly sublesiie renpenses
o she conventional forms veporbed o 40 bod slse o dedernine possibls

in 1% les zo oy

hoing )y phethap or oy bhe sublechs

of view.® Ee

may shady @ serles

: thelr design f:;‘:sd Ltles,

thely effecks on salss or pn Ldeam shond whiskeys bod to muke

sronoss aboend some sore subile geolis

{such as the Iregueney wih which theiy ima

inendves Ghe servives of degre waiters or $ELipSins housew

boyses Ut we miphb enulyee wagasine policies or television progronmdos

apdless of intentlons, likes or dlolikes e

stry and the arprosch of the business bo the werld

g oyesrhy

it atnith,

sontent ss & reterd of ebjeotivey mlgue, bempovalessussl relatione

gidpe te noh prlmarily @ wetter of skill, telent, crafismanship or

:{; 3

abryss

is primarily a metber of whore we actually shand in

the events, sublecis, ldess we communinaile atoul, and of

shnatly do in spwedlfic companieation Irensacbich.

e
¥

Ly gome conpecuences,™  The intentien of the peevious

catogory was W %:a-m:r;w*m Lie geppe of lnowivy sbout commonioatisn esnbente

2

ey x » 2 0 . F e S 4 B N TR MU o 2 5 i i
she bnbeation here ds o opll abtsenticn to bn erea of "effects™ oubsic I

c pf Lhse desiyed, entlelpated; o recognized st any one Lingt.

Yhe need Sor this eals -ardscs -in part fron oor view of coudent

a8 an objesiive Unee aueh an e ven: i bep

Celng 1t maken gome conbrilusion bto certain iy

sipd phg
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SLR

vreauently we are only intsresied in finding oul how

tehaviers Ldess, shtitndes, ete. conseguent to the ya cepbicn of

relate bo purposes of commnicaters, objectives stel aa in messages, oY
to needs and desires of Teceivers. ¥e have classified this typs of

effe

[

t analysis under study of Uranohion.” Stau; of the ”ali rangs of
eonscquences ln cormunication includes the consideration of ofben
unintaﬁdé& or uﬁf@cﬁgﬁi%ad effects.  We sheuld ask ndﬁ'mnly Mina 1
aucééssfulgﬂ put alse "Hhat else has changeé, or is"likei} e cna;@e“
as the ?ésulﬁjéf'ﬁhe cemﬁunigatiﬁn@ There are no communication "failures!
excevt in terms of speeilic mbjéctiveﬁ. Hyary Bﬁmmunicatiﬁn act hag
consequencess these af@ ne?er iimit@d to specific ebjecti vegy and bhe
parties invelved in o cammﬁnicaﬁiﬁn zrémsacﬁion are often unaware of
the fmll range of significanﬁ CONBEGUeNCcese

If we analyse a2 compunication "failure" in thié'light, we might
find that we have "succeeded" in communicating an actual'felaticnship
te pur subject which cond 1ic%eé‘ﬁith'éur.stated §ufpss@,- Soze wartine
films which in order to @mph381za the danger unwittingly glorified the
Nazis had such "boomerang” effects. The same can be trus of communication
Bgncoesses.?  Some can dellver s Lth of July speech abont demccracy in

at

suchy avthoritsrian nanaer that when the eloguent words are forgotten
only a relationsiiy of threat and fear remains. There arse eachers
who feel that ﬁhgirlcmmmunicaticm_wgs ef fecbive 1f studenis pass a

rigid examination ye %ev@iap a diglike of the subjech or oven of

%

learninge. Absorbing an %V&lmﬂ@hﬁ of information may narcetlze rather
than energize peoples

Here we are concerned nol Dﬁfy'ﬁluh effsebivenens but also Wﬁ%h_th@
total priee te ve paild for cerbain c?.ects; Long %ange ef feots are plten

dilfey

:"";

rent from shord rangs; nehavior is scmstimes in conflich with ideologys
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piamanizing’ Home Saplens Llavelves 1o
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gorlds Phusanizing the savieconmend involves changing ia the

a::

o

light of ehangiog oenceptions of the reyelrements of swevival and weilare

‘van dorive coriain stenderds from whese prowines AT we can

gebablish She ldeal Fhussnizing® goalities of coaw

widzation i sselal

LS

1hfws  And we can areive gb some Judgments iy ying ; bhese sta 1“,33:513

e

o comamdmoation fuachions, insitditulicns, and oraoblioes.
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The stedcture of fresdomy sdoipdsirative pesponsibilicy

Vhe percepiusi dimension of car model reprogents hhe procass of

“

inguiryy the sele sebion and perenpbicn of evants and a%:zuem{;;’a"‘as o g ctalils

s

conbexnt of availabliivye She-idegl sbabe of atiaiys ia this Qm#bhwéﬂﬁ

M

off ecommnniesiion Lo

Treodom, - Fhat we vsunlly ask for sieng

tiig dimension iz the aveilsbility of 2 fiversity

and points of view, =20 thab we aleht seleds: In A Lon

sl dimenslon ls nelthey

nor an end in itselfe. It s physically, suclaily,
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The purposs of Jreedon dn communieation is 40 sssure publie

availability of statewenis and polnts of view periinent 40 doelsione
saling and sedfegovarnmente  The pogular ﬁafinibim& of this fresdom as
Maka 11(:, s

apcess W 2 lmaaawvﬁé"_baﬁ ovhers den'te Freedom to ialk w
she fr seanm o %e'hﬁé?dg 'hé, 18 why ne have assigned [fresdon to the

nerizentald ﬁxﬁ@naiﬁa'bf iﬁﬁuir5 dhﬁ p@?ﬁuu ém? ared a&; 10 bhe verbical
dimension of %he_ué&fﬁfrmﬁa; B 0&&?“&15,'fa€ili%iﬁﬁ for the vrodection

of shatementse

ihe sarqcture ﬁf frecdon i3 srgandped ﬁin?wlt”’ﬁhﬁ;er 1t plesses

sy note 4% iz dew “f”‘ﬂ%ﬁ through the gystemabtic use nf g

s, channels,
media,y and obher [acilities for the production {and muss~production)

of statements. 10 these means and focilities are to produce o struchnre

3

Preedon, they mbst be orgunizod and used to ibei ende Freodon to
use of fapilities (she veriical foproduction” dimension of oop dgagyam)

on behalf of cther enda; private or public, servese-sthor ends.  Thus
AT the steueture of inquiry and percepsion along the horizontal dimen iéa
18 o ve freedom, the eaaﬂntiﬁl Qnﬁlity'aléﬂﬁ the versicsl preduction
dimengion has o be ﬁﬂn@f&lej Gonbeol of ma&ﬂé &N 3911¢u1aa gl Qﬂo?ﬁi&
availability and fresdom of gelection iz itherefore s jor
aduinistvative and governmentsl res sprasibllity in copmunlostions.e

“he determination of the strocture of froedem in Ladusteial cultire

.

a8 an pdmluistrolive 28d governmentel Juneticn is Lllusirated on Flpure 12,
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