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Purpose of the Institute

The impact of the rapid changes taking place in the developing
countries of Aéiag Africa, and Latin America is being strongly felt
in the political, economic, and social spheres in this second half-
of the“twentieth-centuryc The industrial nations have_realiz&d'that
these changes are having a greater effect on them and that they
share with the developing couniries the responsiblity of en®uving

that they assume as harmonious a course as possible,

Development is unever an isclated phenomenon within a sihgle
.sphere of individual or social life. bn the:contrary;-sociOu -
: economic,'cultural,'techholbgicalg political and psychological
aspects are all interlocked and reciprocal in the process of de~
velopment, It has become clear that the people who launch, direct
and carry forward the development process aré of decisgive  impor-
tance, and that financial rescurces, capital goods,; and technical

know=how alone are not sufficient for the task.

The challenges which have been created by the process of change
in the developing countries are so complex that they can be- iden-
tified and met only with the help of a highly developed scientific
apparafus-and by devoting due attention to the comprehensive view.
Cohditions in the industrial countries cannot simply be transferred
to the developing countriesg'nor can resources in-bur modern in-
dustrial society be utilized to any great extent, for with its
division-of labor, there is such a high degree of specialization
in the sciences that & comprehensive view is seldom employéda
.Thereforé, special traiﬁing-must be given to the technical spacia-=
lists who are concérned with development problemsfandgwho intend
to accept assignments in developing countries or with international
-organizationsg-or who are interested in working with private enter-
‘prises or institutions of either the developing or the industrial
countries. The German Development Institute has the task of prow
- viding this training on an interdisciplinary basis. It also conw=
ducts research studies using the same'intérdisciplinary approach -
Iand provides advisory services for private and governmental instie

tutions concerned with development problems,




‘The purpose of this training is not to enfble specialists to become
even more expert inm their fields, but rather to provide them with
the intelleétual tools they need, in addition to their professional
knowledge, to understand und to contribute to the development pro=
ceséa They must also learn to adapt themselves to zlien cultures
and te free themselves of the temptation to base their opinions
uncriticailv and unresgervedly on Western images and modelis. In

this mannér9 the German Development Institute theroughly prepares

expaerts for leading careers in the field of development policye.

Jrgaﬁization

The German Development Institute is located in Berlin and is a
non=profit association, in partnership with the Federal Republic of
Germany and the City of Berlim. The Board of Trustees, consigting of
twelve members appointed by'the agsociation, supervises the mén@gew
ment of the Imstitute and approves the general training and research
programs develcoped by the scientific staff. The Institute is headed
by twe directers, who are permanent members of the scientific staff.,
The Contfact of Associatioﬁ guarantees scientific independence in

matters of training, and research.

I

The sgieniific staff consists of professors who are permanently
employed by the Institute; or who have been engaged to teéch at the
Institute on a contractural basis. The greater part of the instruce
tion is done by professors from mmiversities, collegeg'and other
institutions who have accepted a contract with the Institute. These
teaching assignments are offered to scholars and scientistis from
all relevant'&isciplines who have dealt extensively with development
programse. The.Institute has_énly a small permanent scientific staff.
In addition to their teaching duties, they conduct research, super=
vige the interdisciplinary working'groups and are responsible for
the integration of the interdisciplinary training programalAnother
group of permanently employed prefessors have tutorial duties in
connecfion with the working groups, in additiecn to their teaching and

research activities: Thes#& staff menbers who. have an-excellent éommand

of



languages and who have had extensive experience abroad, come from
various disciplines; in particular, economics, sociology, psycho=

logy, law and geographv.

Duration of Training and Admission Requirements

The c¢ourse of study is for one year with the number Gf Pl L
cipants 'limited to thirty in order to ensure thorough and indi-
vidual training. Applicants should be university graduates, but
the Institute will comnsider highly gualified and'eiperienced
persons who do itot hoid a university degree. All applicants nmust,
however, have an eXcellent command of English ox ¥French and a
. good command of a second foreign language (English, French or
Spanishj. Applications are acted upon by a committee combosed of

members of the scientific staff and othar members of the Institute.

Training Methods

The students attendiﬁg the courses come from variéus digeie
plines, which supports the extensive use made of interdisciplinary
methods, Participation in a working group and a field trip to a
developing counﬁry, which are methods of instruction parﬁicularly
suited to the interdisciplinary approach, are combined with' the

traditional methods (lectures, seminars, workshops, etc);_

The interdisciplinary working group has been found to be an
excellent instrument for instruction and guidance and each situdent
is assigned to a working group for the entire period of traininge
A permanent member of the scientific staff is in,charge of each
groud and guides the students, through the group method, in the
writing of theseé on various aspects of development and in pre=
paring_them for their assignments abroad through case studies

and gaming.

The field trip to one of the developing countries has proved
to be of gignificant valué, gince experience has shown that a
combination of academic¢ training and practical experience yields
particularly good résultso The students go to the developing

countries in groups , in order to continue the interdisciplinary



work during their field studies., The field trip, lasting three

months, enables the students to associate with universities, local

and national planning and development authorities, and develop=

-mental financial institutions, and immeasurably assists them in

familiarizing themselves with {he practical problems of develop=

.ment policys

Training Program

A general program of training has been developed by the scien-

tific staff, In keeping with the interdiéciplinary-apprcach and

objectives, the traditional pattern of disciplines has been re=

‘placed by the following areas

of study:

A« Development Process

Be Devélopment Aid

C. Programming Techniqgues

D, Projezt Technigues

E, Area Studies

F. Acculturation

A. Development Process

and Communication

In éxamining the process of deVelo?ment, the interdependence

of the wvarious spheres of individual and social life become abune=

dantly clear, For this reason, the interrelationship of discipliﬁes

must be stressed. The most important disciplines that come into

. consideration are economics, business administration, agriculture,

sociology, political science,'psychology, law, medicine, ethnology,

and econoﬁic, transport, cultural and social geogre phy, The aspects

of these disciplines relevant
included in the curriculum in
stand the fundamentals of the

deeper understanding to apply

to development problems have
order to enable the students
development process and with

their professional knowledge

effeciively in their future specialized careers.

been
to under=
this

more
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B. Development Aid

Considerable attention is given to the organization and methods

of development aid provided by governmentél and non=governmental

agencies of the Federal Republic of Germany, othexr contributing

nations, and international organizations., In particular, the
various instruments of development aid are examined and a ghuady
made of experience gained in this field in order to thqroughly
familiarize the students with the theoretical and practicel aspects
of development. The students are then éble to convey an adequate
picture of German development aid policy to -the developing nations
andy in this manner, contribute to the effectiveness of a coordim
nated development aid program between the contributing and re=-

ceiving countries.

Co Programming Technigues

Experieﬁcé has shown that every expert holding a responsible
position in the field of development,.be he an economist, physician,
engineer or agriculturalist, must be familiar with the data-
gathering and planning techniques employed in establishing a.
development pfogramo_Practical kKnowledge acquired at the intere
national lévelg varticularly in the field of efficiency evaluation,

is of considerable importance.

D, Project Tedhniques

These experts must also recéive specialized training in the
plénning, execution and evaluation of development projects. The
individual characteristics of both development aid projects
(projécts firnanced primarily out of development aid funds) and
various types of individual technical projects (roeds, factories,

technical schools, hospitals, etc.) are thoroughly examined,




B, Area Studies

Development experts must be familiar with cultural and sccial
anthroiclogy and must be well infrrmed in the hisfory and religion
of the déveloﬁing couritries in which they are active. These sub=
Jects are included in the curriculum in order to provide a key
to the understanding of the soc?al-proceSsés and the individusl

forms of behavior in the differen™ culturese

Fo Acculturation and Communication

Attention ig paid to crossg=cultural communication in order
to prepare the students for the Yculture shock® énd to asgist
them in applying the kncwledge and skills acquired inrtheir~own
culture to an alien culture, The students are taught“tb look
at their own culture objectively, which enables ihem to develop
an understanding for and an appreciation of culiure. They are
then better able to absorb new cultural traits and are better

equipped to convey a true picture of Western culture,



